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plans and the was put out for tender. A number of bids were
received but all of them were considerably over budget, leading- to conclude that
had failed to take the budget into consideration when designing the project. On
in consultation with
with . although not before an initial payment o
for lservices to date. The procurement exercise was also cancelled.

had been made to

-

3 0OlI0S conducted interviews of relevant staff members in
who dealt with th project and established that onc

aware of the problem, they took immediate action by cancelling both the procurement exercise
and h thus ensuring that no additional cost was incurred by the
Organization.

4, Upon request of the OIOS investigators, the Internal Audit Division of OIOS
included it in their audit oi in [ he following findings were
made in the Draft Report on the Audit of Procurement Management o

- o I

The initial bidding exercise was cancelled in when it
was established that the lowest bid received was twice the budgeted amount of

. This led to doubts about the competency of thchwho
designed the roject and therefore was cancelled. The

for the first phase of th-

was therefore wasted. The accountability structure was not clear
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because common services at - are divided amon_ organizations.
Therefore, there was no single chain of command in the implementation of the
project. The leadership gap led to inadequate planning, and slow and
ineffective decision making. These in turn led to delays and inefficiencies in all
aspects of the project implementation.

5. OIOS has learned that [} Procurement has initiated a new procurement
exercise in respect of- and that steps have been taken to ensure that the problems
encountered in the first exercise are not repeated.

6. OIOS has conducted a review of relevant documents collected during the course of its
preliminary investigation, including those submitted by_ and finds that there is no
evidence to substantiate misconduct against any particular staff member.

7. OIOS considers the matter closed.
8. Thank you and best regards.
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