' Fw: OCHA Comments on the OIOS Audit of OCHA Zimbabwe
j Gurpur Kumar to: Tilchand Acharya, Malick M Diop 28/06/2011 12:14 PM
' Cc: Fatoumata Ndiaye

This m_essage has been forwarded.

FYA, please.

Gurpwr N. Kumar

Deputy Director, Internal Audit Division
Office of Internal Oversight Services
United Nations Headquarters

Room M-10062

380 Madison Avenue, New York NY 10017
Tel: +1.212.963.5920

Fax: +1.212.963.3388

Email: kwmarg@un.org

From: Valerie Amos/OCHA/NY @OCHA

To: Gurpur Kumar/NY/UNO@UNHQ

Cc: Fernando Arroyo/OCHA/FD@QOCHA, Aimee Wielechowski/OCHA/NY@OCHA, Bethany
Aquilina/OCHA/NY@OCHA, Zola Dowel/OCHA/NY@OCHA

Date: 28/06/2011 12:06 PM

Subject: OCHA Comments on the OlIOS Audit of OCHA Zimbabwe

Sent by: Marianne Moran@OCHA

Dear Gurpur,

Thank you for sharing the draft report on the audit of OCHA Zimbabwe and for seeking comments from my
office.

Overall OCHA was pleased with the consultative process and the audit's findings. This was our first
experience with OlOS's new audit reporting method and we found the new format straightforward.

| accept audit recommendations 1, 3 and 4. OCHA has addressed the issues raised in recommendation 4.
My office will provide the relevant documentation in a follow-up email.

| feel that Recommendation 2 is quite broad and open to interpretation. | would appreciate further
clarification on the specific processes and procedures that OlOS observed to be in need of strengthening.
OIOS's proposed actions for closing the recommendation could also be more clearly articulated.

From OCHA's perspective, there are mechanisms in place for information sharing between the regional
office and OCHA Zimbabwe, particularly related to cross-border issues. There may be opportunities

for greater complementarity on analysis of regional trends and surge support. Advocacy is another area in
which the regional office could add value to the Zimbabwe country office.

Please see the attached documents with additional comments. | look forward to receiving your response.
Regards,

Valerie Amos

Zy
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