United Nations 22 Nations Unies
INTEROFFICE MEMORANDUM MEMORANDUM INTERIEUR
Confidential
to: Mr. Gurpur Kumar, Deputy Director, pate: 05 May 2011
a: Internal Audit Division,
Office of Internal Oversight Services
REFERENCE:
THROUGH:
S/C DE:
i
rrom: Anthony Banbury, Assistant Secretary-General / L il
ve: for Field Support
sussect: Draft OIOS report on the audit of the Trust Fund for the support of the
orser: activities of MINURCAT - Assignment no. AP2010/636/11
1L I refer to your memorandum dated 6 April 2011, regarding the above-mentioned

assignment. DFS and MINURCAT welcome the results of the audit following their
request to OIOS in 2010 to undertake a review of the Trust Fund for the support of the
activities of MINURCAT (the Trust Fund). MINURCAT has faced challenges on
numerous fronts involving a turbulent start-up and a relatively sudden termination of
its mandate.

2 The stated objective of the audit was to assess the adequacy and effectiveness of
internal controls over the Trust Fund in ensuring that expenditures were incurred for
the intended purposes in accordance with the United Nations Financial Regulations
and Rules and donor agreements. Whilst the report focussed on the broad framework
for the administration of trust funds, little reference was made to issues specific to the
performance and actions of MINURCAT in its assigned role.

3. Building on OIOS’ observation that policies for administering trust funds need
to clearly establish responsibilities between the various actors involved in the field and
from Headquarters, it should be noted that MINURCAT is the designated
implementing office for all funds received relating to the Trust Fund. This is the case
for all peacekeeping operations, and the implementing office is granted its authority
directly by the Controller. Accordingly, MINURCAT was provided with capacity at the
appropriate level for management of the Trust Fund.

4 Nevertheless, it became apparent in mid-2010 that the Mission required
additional support from DFS at an operational level. As such, detailed guidance and
assistance has been provided in matching expenditure to contributions and individual
projects, ensuring expenditures were aligned with requirements stipulated by donors,
reconciling financial statements, and in meeting reporting obligations. DFS does not
concur that this guidance was ineffective as expressed in paragraph 35 of the draft
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report.
B Please refer to our comments on the recommendations in the attached matrix.

6. Thank you for the opportunity to comment on the draft report. We stand ready
to provide any further information that may be required.

cc: Ms. Kane
Mr. Yamazaki
Mr. Baez
Ms. Burns
Ms. Wong
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