CONFIDENTIAL ~ DRAFT AUDIT RESULTS

ANNEX 1
SUMMARY OF RECOMMENDATIONS

Audit of management of engineering projects in MINUSTAH

(

| Para. ; Accepted? | 1 ntatio i
o Recommendation Qnmw?m”w Ev_om.%nm i Client comments
13 MINUSTAH should ensure that the Engineering | Yes July 2011 The Engincering Section is preparing an acquisition
Section prepares a detailed acquisition plan that “ plan based on the FY2011-12 approved budget to
facilitates effective and timely solicitation of bids ?Q:E__H procurement planning. .Ju,.:mm_ acquisition
or proposals, award of contracts and delivery of n_._n plan will be submitted by 31 July 2011.
goods and services required.
14 MINUSTAH should establish and im plement Yes July 2011 Engineering Section has a system in place whereby,
appropriate measures to ensure the timely upon initiation of a construction project, the
w:smmo: and no_sv_na_ﬂ: of procurement actions qzn_mwp_wmonmﬁWmm_mM”mq__wwm_mﬂnp_o_”_ﬁnwnmwﬂmmmM”Ma In
or construction materials. o o LB 0
approved within 2 days of receipt of the request and
sent to Procurement Section for further processing, In
addition, the Engineering Section will ensure that a
purchase plan is compiled for construction materials
required for known engineering projects. There will
however always be the potential for special
unplanned projects being launched ad hoe, which the
i Section has to respond to as and when they arise.
QJ MINUSTAH should ensure that the Finance Yes October 2011 | All invoices for construction materials are processed
_/ | Segtion expedites payments of outstanding by the Engineering Section upon receipt and
invoices due to local vendors supplying forwarded to the Finance Section for payment. The
construction materials and establish a process to _ w:m,.m.sn Is in the ﬂ.ﬂ”nmmﬂ_wm _meaanmﬂ_wsm w: Invoice
e sty et e _ racking system that will be managed by the
ensure that invoices arc paid timely oid the s ;
$Anz._o_n__:,,ﬁ %SMHMM Is rv‘ ,,nnﬁ__.w._«ﬁww 0 r _ Contracts Management Unit in respect of high value
g el e * or complicated contracts, This system is expected to |
) { be in place by October 2011. m
20 MINUSTAH  should ensure  that the Yes _ July 2011 Engineering Section will ensure that the ECU &l
Environmental Compliance Unit (ECU) conducts i conducts an Environmental Impact Assessment which |
environmental assessments of project sites and will form part of joint recce report for all major _
! take into consideration environmental concerns in n.:_m:.an:zn projecs. _mmawcﬁri Secuoil aé% a__ms
h H 3 ; 2 2 : - take corrective action on o servations made by the
! planning for future engineering projects. , e :
p 8 & 8 Pr) newly established MINUSTAH Environmental
NS 150 | Compliance Committee.
(23] | MINUSTAH should dev celop standard OWrEc:m __ Yes October 2011 | Engineering Section will prepare an SOP in line with



procedures (SOP) for the management of projects the recommendation. Implementation is expected by

and establish a central database for monitoring and | October 2011
reporting on the status of projects. _

mm.J The MINUSTAH Engineering Section, in Yes | October 2011 The Engineering Section will prepare an SOP as per
consultation with the Contracts Management the Recommendation. Implementation is expected
Unit, should develop standard operating by October 2011,

procedures (SOP) for managing outsourced
projects to ensure the effective and efficient
implementation of projects and that proper
documentation is retained.

33 | MINUSTAH should establish adequate internal Yes December 2011 | The Engineering Section has requested the support of
controls over the opening and closing of projects in the Property Management Unit to provide Galileo
Galileo and maintain accurate and reliable project Project Module training for key project management
cost data in Galileo. staff in the Engineering Section, Actual

implementation will take place in stages after the
training and full implementation is expected by
December 2011

36 { MINUSTAH should establish a filing system Yes August 2011 The Engineering Section will establish a filing system
setting appropriate standards for classification, for the retention of project management documents in
retention and access to project documents. the Section’s shared drive. Hard copies will be

maintained by the Planning/Design Unit. A master
list of project documents and records will be
established by August 2011,

38 | MINUSTAH should develop a training programme Yes 1/8/2011 The Engineering Section will follow the
for staff to enhance their skills to manage and Recommendation with guidance from the
mﬂ_munjﬂwmn Gﬂmmﬁnﬁﬂwﬂm _U.H,O‘ﬂnﬁﬁm. CZT_O‘_Umwh\mwm\ﬁm ﬂwmmﬂwﬂw ~U—n..:._. and based on staff

members’ individual training needs and the Section
training budget. The training schedule will provide
for training sessions on project management and
supervisory skills. The Engineering Section has also
| engaged online training facilitics for the PRINCE?

|

system (project control environment) for 20
engineers.
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