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Reference MC/aa Date: 24 January 2012

Dear Ms. Chavez,

Please find attached the response to Assignment no. AA 2011/220/04 of the Audit
of the Secrétariat of the Convention on the Control of Transboundary Movéments on
Hazardous Wastes and their Disposal (Basel Convention).

Yoqrf; sincerely,
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Mich_e‘g.e Candotti
Chief, .Exé(cutive Office

Ms. Corazon C. Chavez, Chiel
Nairobi Audit Service
Internal Audit Division, OIOS

Executive Office
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ANNEX I
AUDIT RECOMMENDATIONS

Assignment no. AA2011/220/04- Audit of the Secretariat of the Convention on the Control
of Transboundary Movements of Hazardous Wastes-and their Disposal

Critical'f | Title of .
Rec, i i 1 | Accepted? i Implementation .
Recommendation important e responsible Client comments
no. . (Yes/No) o Re date
individual ]

1 The executive Sccretary of the Basel, Critical Yes J1-| 22000 The Bxeculive Secretiry, pspart ol
Stockholm and Rotierdam -Conventions the propesal for resorganizalion of the
shauld develop quantifiable objectives for “ seereiriat dug o parties by the end of
the changes in terms ol increased putput | | . 200 1 will include o gectinn an
and/or decreased costs, and develop clear . manaeemenl oversichl and
milestones, imelines and resources monioring which, inter alia. will
through consultalion with the stake- ! ¢ deseribe how the secretarial inends (o
holders. measure the costs and bencfits af

Implementing the new orounizalion
structure. av well as undertaking the
synersy decision in veneral. However
rere is na precedent in the UN
systen for sueh nsulgion!
slrictures and svneroy, and the
cxecution in practjce will be a novel
cromd-breakine. and mrobably
evalutionury-exercise. The proposul
ezel | may be limited o describing
areas where such guantiftable
objectives will be developed, Burther
elabaration of specilic nmiessurenients
could alsn benetir [rom input ancl
viidanee from tie Purctics of the

! Critical recommendations adiress significant andfor pervasive deficiency or weakness in governance, risk management or internal control processe:& such that
reascnable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
2 linportant recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes. such thal reasonable
assurance may be al risk regarding the achievement of control and/or business objectives under review.




Rec 4 .Crlhcall/1 Thie ?f Implementation ;

- Recommendation important™ responsible Client comments

no. individual itk :

Cemventions,

i B The UNEP Bxeculive Director should | lmportant 31-12-24012 UNEFP takes note of OIOS comments
formalize the provision of secretariat reiterating their request thal UNEP
fmétions  to  the convention in  a should formalize a POL with parties
Memorandum of Understanding with the ol the Bysel Convention and svill
Parties of the Basel Convention. ' cndeavour o mllow yponil, s
As sullicient analysis phd  consulipbions worlh noting however thab it s the
with the ES of Basel Rawrerdani and ’ sovereion decision of the parties to
Stockholm on this recammendation have the copvention Lo decide whether or
nat vet taken place and since we may oot nol they wish (o enter into such an
wish to prejudee the ouictung of such MOLL
amalysis and consultations. it is sumeested ’
tuit  the  recommendation  is  slight
ralornut et U] the [olleswinie:

“The UNEF BD should explore options of
the benefits and  avenwes ol further
lormalizing the provision ol secrctarial
functions ..,.."
3 The UNEP Execative Director should | Important Yes 20032012 UNEP agrees with the
revise the job descriptions of the recommendation. On the hadis of the
Exccutive Secretarics of fthe Basel. flexibitity provided (o the Greculive
Stockholm and Rotterdam Conventions to Secretary in e implementation ol
eliminate overlapping  roles and the decisions of ull three 2011 Parties
responsibilities and clarify accountabililies an_Juint Manaeerial Functions, and
’ ’ aereement belween Lhe Executive
Socreatary wnd UNBEP. and UNEP .
these positions will eventually be
cancelled, and in the meantinie
incumbents notified aof 1he change i
ioh deseriptinn,
4 The executive Secrelary of the Basel, [mportant Fl- 22017 Becinning immediatgliy following the

Stockholm and Retterdam Conventions
should request programmatic and
adriinistrative units to provide baselines
and targets for the selected indicators
included in the work plans to measure

2011 conlerences of the Parlicg,

gl

conselidatcd wark-plans for the

and Rolterdam conventinns wonkd
follow the sume appreach and

struetire 2s for Stockholm




Critical'/ : Title of o
Rec., " : > | Accepted? ; Implementation ; .
Recommendation important p responsible Client comments
no. . (Yes/Na) individual date .

performance at year-end and monilor
performance progress throughout the year.

convention. Whers feasible,
indicators and haselines from the
2000201 1 triennium will be applied
S consistency. and now indicators
will be develaped whie necded.




