UNITED NATIONS

TO:

FROM:

SUBJECT:

NATIONS UNIES

United Nations Integrated Mission in Timor-Leste
Postal Address: Obrigado Barracks, Caicoli, UNMIT Headquarters, Dili, Timor-Leste

INTEROFFICE MEMORANDUM
CONFIDENTIAL

DATE: 2 March 2012
Ms. Eleanor T. Burns, Chief
Peacekeeping Audit Services REFERENCE: CMS/MEMO/2012/009

IAD, OIOS

Amadu Kamara
Chief of Mission S

Re: Assignment no. AP2011/682/04 — Audit of fuel management in UNMIT

1. Further to your memorandum to SRSG Haq dated 10 February 2012 on the
above subject, please find attached the completed response table on the audit
recommendations.

2 Following a reported fuel fraud in the mission, management has launched an
immediate review of mission procedures for the delivery and recording of fuel. It has
been observed that the pre-existing internal control mechanisms that detected the
alleged fraud operated post facto, hence discrepancies were observed only historically.
Management now seeks to devise a system that will detect irregularities much earlier
in the process, thereby mitigating the risk of exposure to financial loss.

cc: SRSG
CISS
CAS
Chief Supply
Chief Resident Auditor
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