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United Nations Support Office for AMISOM (UNSOA)

Interoffice Memorandum

Ref : UNSOA/0412/M.0037

TO: Ms. Eleanor T. Burns, Chief
Peacekeeping Audit Service )
Internal Audit Division, OIOS,
7
FROM:  Elijah Karambizi 7/
Ofﬁcer-in—Charge_ 4 _/ / é/

DATE: 11 April 2012

SUBJECT: Assignment no. AP2011/638/06 — Audit of the portfolio of evidence to support the
results-based budgeting process in UNSOA

1. Further to your memorandum dated 11 April 2012, on the above-mentioned subject
(ref: IAD: 12-06), please find herewith UNSOA’s response in the Annex I.

2. While UNSOA agrees with the results and recommendations of the audit, we would
like to add the following comments:

i) Table 1 - OIOS has changed the table in regards to "Safeguarding of assets". This
was deemed "Not applicable" both for regulatory framework and "Results-based
management” in the past and has been changed to "Partially satisfactory”. This needs
to either be changed back or further explained by OIOS.

ii) Paragraph 14 has been amended slightly and the text is now not entirely correct in
two instances: (a) Sentence starting "As a result, staff members who participated in the
data collection process did not compile the necessary data and none..." - The start of
the sentence is not factually correct and OIOS did not make this statement in earlier
drafts. It should be removed, (b) Sentence starting "At the time of the audit, UNSOA
was establishing programme focal points..." - Needs to be amended to read that
UNSOA had established focal points.

iii). Paragraph 15, first bullet point - "There were no records made available..." -
Records were made available, but some were not satisfactory enough in supporting
the results-based budgeting performance reports.




Cc:  Mr. Pontus Molin, Chief, Budget and Trust Funds
Mr. Elijah Karambizi, Deputy Director, UNSOA
Ms. Cecilia McGill, Chief Administrative Services, UNSOA
Mr. Michael Hanrahan, Chief Technical Services, UNSOA
Ms. Amy Wong, Programme Officer, Internal Audit Division, OIOS
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