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Assignment No. AP2008/615/03 - Risk Assessment of the Department of Field Support

l. I am pleased to present OIOS’ risk assessment of the Department of Field
Support, for your information. While we do not require a formal response to this report,
you are welcome to discuss any of the issues raised further.

2. OIOS encourages the Department of Field Support to use the results of this risk
assessment to put in place appropriate risk mitigation measures. OIOS will update the
risk assessment periodically, based on subsequent audits or additional information
obtained.

3. I take this opportunity to thank the management and staff involved in the risk
assessment for the assistance and cooperation provided to the project team in connection
with this assignment.

Mr. Alain Le Roy, Under-Secretary-General for Peacekeeping Operations

Ms. Maria Gomez Troncoso, Officer-in-Charge, Joint Inspection Unit Secretariat
Ms. Christina Post, Oversight Support Unit, Department of Management

Mr. Seth Adza, Operations Review Officer, DFS

Mr. Swatantra Goolsarran, Executive Secretary, UN Board of Auditors

Mr. Byung-Kun Min, Programme Officer, OIOS



INTERNAL AUDIT DIVISION

“The Office shall, in accordance with the relevant provisions of the
Financial Regulations and Rules of the United Nations examine,
review and appraise the use of financial resources of the United
Nations in order to guarantee the implementation of programmes and
legislative mandates, ascertain compliance of programme managers
with the financial and administrative regulations and rules, as

well as with the approved recommendations of external oversight
bodies, undertake management audits, reviews and surveys to
improve the structure of the Organization and its responsiveness

to the requirements of programmes and legislative mandates, and
monitor the effectiveness of the systems of internal control of

the Organization” (General Assembly Resolution 48/218 B).

DIRECTOR:
Dagfinn Knutsen, Tel: +1.212.963.5650, Fax: +1.212.963.2185,

e-mail: knutsen2{@un.org

DEPUTY DIRECTOR;
Fatoumata Ndiaye, Tel: +1.212.963.5648, Fax: +1.212.963.3388,

e-mail: ndiaye{@un.org

CHIEF, PEACEKEEPING AUDIT SERVICE:
Eleanor T. Burns, Tel: +1.917.367.2792, Fax: +1.212.963.3388,

e-mail: burnse(@un.org



PARTICIPANTS

The OIOS risk assessment team conducted workshops and interviews
with the following staff members of the Department of Field Support, to gain an
understanding of existing organizational relationships, risks, controls and process
Issues.

Table 1: List of participants -

Focus Area l Name and Functional Title |
Strategic Management :
and Governance

¢ Ms. Susana Malcorra, Under-Secretary-General,
Department of Field Support

¢ Ms. Jane Holl Lute, Assistant Secretary-General,
Department of Field Support

® Mr. Philip Cooper, Director, Office of the Under-
Secretary-General

' Fi ial M. . .
inancial Management | Mr. Johannes Huisman, Officer-in-Charge, Budget

& Performance Reporting Service, Field Budgeting
and Finance Division

s Ms. Haseena Yasin, Unit Chief, Budget &
Performance Reporting Service, Field Budgeting and
Finance Division

® Mr. Mohammad Norshaini Jeram, Unit Chief,
Budget & Performance Reporting Service, Field
Budgeting and Finance Division

» Ms. Victoria Le Crichia-Wenzel, Unit Chief, Budget
& Performance Reporting Service, Ficld Budgeting
and Finance Division

* Mr. Wayne Whiteside, Unit Chief, Budget &
Performance Reporting Service, Field Budget &
Finance Division

* Mr. Vijay Kapoor, Officer-in-Charge, MOU &
Claims Management Section, Field Budget &
Finance Division

# Mr. Seth Adza, Operations Review Officer, Audit
Focal Point, Office of the Under-Secretary-General

s Mr. Andrei Zykov, Administrative Officer, Board of
Inquiry, Office of the Under-Secretary-General

Human Resource

Management e Mpr. Paul Johnson, Officer-in-Charge, Field

Personnel Operations Service, Field Personnel
Division

e Ms. Mary Dellar, Acting Chief, Guidance and
Organizational Design Section, Field Personnel




I Focus Area | Name and Functional Title

| Division
| | » Ms. Margarete Sobral-Kiefl, Chief, Recruitment.

| Outreach and Career Development Section, Field
| Personnel Division

| | « Mr. Chaste Abimana. Chief, Quality Assurance and
| Information Management Section. Field Personnel

| Division

| « Ms. Catherine Rolland, Chief, Recruitment and

| Outreach Unit, Field Personnel Division

| " Ms. Ariel Morvan, Chief, Senior | eadership
| Appointments Section, Office of the Under-
| Secretary-General

|

| '« Ms. Marie-Anne Martin, Acting Chief, Conduct &
| | Discipline Unit, Office of the Under-Secretary-
| General

| e Mr. Brian Conroy, Officer, Quality Assurance Unit,
¥
| | Field Personnel Division

' s Ms. Hala Hasan, Associate Training Officer,
SMART Resource Team

| Procurement and | ® Mr. Maxwell Kerley, Acting Director, Logistics
Contract | Support Division
I

| Administration e Mr. Xavier Devaulx de Chambord, Acting Chief,

I o Operational Support Service, Logistics Support

| Logistics Management Division

| o | Mr. Girish Sinha, Chief, Transportation &
Property and Facilities |  Movement Service, Logistics Support Division
Management |  Mr. Magbool Mohammad. Acting Chief, Logistics

| ) Operation Section, Operational Support Service,
| Safety and Security Logistics Support Division
| « Mr. Rakesh Malik. Chief, Surface Transport Section,
Transportation & Movement Service, Logistics
| Support Division
| s Mr. James Smith, Chief, Movement Control Section,
| | Transportation & Movement Service, Logistics
| Support Division
e Mr. Jolly Abu, Medical Officer, Medical Support
Section, Specialist Support Service, Logistics
| | Support Division
| | « Mr. Russ Doran, Officer-in-Charge, Engineering
, Section, Specialist Support Service, Logistics
| | Support Division
|« Mr. Kyoung-Soo Fom, Chief, Cartographic Section,
| Specialist Support Service, Logistics Support
- | Division




SUMMARY OF RISK RATINGS

The risk assessment identified the following areas as Higher, Moderate
and Lower Risk. A summary of the identified risks is shown below. Full details
of the identified risks are listed in the attached risk register.

The overall risks have been rated as “higher risk", "moderate risk", or
"lower risk" based on OIlOS' assessment of the likelihood and impact of the
occurrence of events or actions that might adversely affect the Organization's
ability to successfully achieve its objectives and execute its strategies, after
taking into account the representations made by programme managers
concerning actions they have taken to prevent or mitigate the identified risks.

Table 2: Summary ol identificd risks -
I FocusArea Overall Risk
1. Strategic Management and Governance

ii. Human Resource Management

iii. Procurement and Contract Administration
iv. Logistics Management

v. I[nformation Technology Management
_vi._Safety and Security

vii. Financial Management | Moderate Risk
| viii.Property and Facilities Management ] .
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