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INTERNAL AUDIT DIVISION

RISK ASSESSMENT

United Nations Stabilization Mission in
Haiti

3 October 2008
Assignment No. AP2008/683/09
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OFFICE OF INTERNAL OVERSIGHT SERVICES BUREAU DES SERVICES DE CONTROLE INTERNE

TO:

>

FROM:
DE:

SUBJECT

OBIET:

CcC:

AUD-6 3 (| May 2008)

Mr. Hedi Annabi pate: 3 October 2008
Special Representative of the Secretary-General
MINUSTAH

)/ REFERENCE: IAD: 08- 847 ?7
Dagfinn Knutsen, Director F] \l\\-l)“ ¢
[nternal Audit Division, OI0S & V¥ 1)

Assignment No. AP2008/683/09 - Risk assessment of MINUSTAH

1. [ am pleased to present OIOS’ risk assessment of MINUSTAH, which was
carried out in May 2008, for your information. While we do not require a formal
response to this report, you are welcome to discuss any of the issues raised further.

2. OIOS encourages MINUSTAH to use the results of this risk assessment to put in
place appropriate risk mitigation measures. OIOS will update the risk assessment
periodically, based on subsequent audits or additional information obtained.

3. [ take this opportunity to thank the management and staff involved in the risk
assessment for the assistance and cooperation provided to the project team in connection
with this assignment.

Mr. Swatantra Goolsarran, Executive Secretary, UN Board of Auditors

Ms. Maria Gomez Troncoso, Officer-in-Charge, Joint [nspection Unit Secretariat
Mr. Jonathan Childerley, Chief, Oversight Support Unit, Department of Management
Mr. Byung-Kun Min, Programme Officer, OIOS

Mr. Luiz Carlos da Costa, PDSRSG, MINUSTAH

Mr. Paul Aghadjanian, Chief of Mission Support, MINUSTAH



FUNCTION

CONTACT
INFORMATION

INTERNAL AUDIT DIVISION

“The Office shall, in accordance with the relevant provisions of the
Financial Regulations and Rules of the United Nations examine,
review and appraise the use of financial resources of the United
Nations in order to guarantee the implementation of programmes and
legislative mandates, ascertain compliance of programme managers
with the financial and administrative regulations and rules, as

well as with the approved recommendations of external oversight
bodies, undertake management audits, reviews and surveys to
improve the structure of the Organization and its responsiveness

to the requirements of programmes and legislative mandates, and
monitor the effectiveness of the systems of internal control of

the Organization” (General Assembly Resolution 48/218 B).

DIRECTOR:
Dagfinn Knutsen, Tel: +1.212.963.5650, Fax: +1.212.963.2185,

e-mail: knutsen2(@un.org

DEPUTY DIRECTOR:
Fatoumata Ndiaye: Tel: +1.212.963.5648, Fax: +1.212.963.3388,

e-mail: ndiaye@un.org

CHIEF, PEACEKEEPING AUDIT SERVICE:
Eleanor Burns: Tel: +1.917.367.2792, Fax: +1.212.963.3388,

e-mail: burnse@un.org



PARTICIPANTS

The OIOS risk assessment team conducted workshops and interviews
with the following staff members of MINUSTAH to gain an understanding of

existing organizational relationships, risks, controls and process issues.

Table 1: List of participants

| Focus Area

Name and Functional Title

l

Strategic Management and Governance

Financial Management

Hedi Annabi, Special
Representative of the Secretary-
General

Luiz Carlos da COSTA, Principal
Deputy-SRSG

General Carlos A. Dos Santos
Cruz, Force Commander
Mamadou Mountaga Diallo, Police
Commissioner

Gerard Le Chevallier, Director,
Political Affairs and Planning
Division

Fernando Castanon, Director, Rule
of Law B
Chandan Baidya, Chief, Finance
Officer

Joelle Lenaud, OIC, Budget

Human Resources Management

' Procurement and Contract
Administration

Adamou Koumago, Chief, Civilian
Personnel Officer

Berta Panes, Programme Manager,
United Nations Volunteers United
Nations

Louise Beaudry, Chief, Integrated
Mission Training Centre
Youssoupha Niang, Chief, UN
Staff Counseling United Nations
Philip Compte, Chief, Board of
Inquiry

Rahul Sur, Chief, Conduct and

Discipline

Luis Alvarez, OIC, Procurement
Section

Alejandro Arigon, Chief, Contracts
Management Unit

I Logistics Management

Livio Calgaro, Chief, Mission

Integrated Support

Carl Delphin, OIC, Logistics Unit
Alejandro Trentini, Logistics Unit
Sonya T-Mutoke, Chief, Transport
Section




Focus Area

Name and Functional Title |

Pedro Collier, OIC, Engineering
Section

Hiran Ferrera, OIC, Aviation
Section

Nestor Rodriguez, Chief, Aviation
Safety Unit

Thomas McNally, Chief, Supply
Section

Branimir Stojkov, Chief,
Movement Control Section

Lt Colonel Alejandro Bolia,
COE/MOU

Keith Cole, Regional Office, Les
Cayes

Maria Komiati, Regional Office,
Miragoane

Pablo Suarez, Regional Office,
Gonaives

Information Technology Management

Livio Calgaro, Chief, Mission
Integrated Support
Thaddeus Anglin, Chief, CITS

! Programme and Project Management

Mamadou Mountaga Diallo, Police
Commissioner

Gerard Le Chevallier, Director,
Political Affairs and Planning
Division

Fernando Castanon, Director, Rule
of Law

Frederick Wooldrige, Political
Affairs and Planning Division
Enersto Jacomelli, Coordinator,
Joint Operation Centre

Wouter De Weerdt,, Chief
Operations, Electoral Assistance
Office

Luc Duchesne, Deputy Director,
Civil Affairs

Thierry Fagart, Chief, Human
Rights Section

Danielle Saada, Chief, Justice
Section

Terseli Loial, Chief, Legal Affairs
Section

Jens Kristensen, Chief,
Humanitarian and Development
Coordination Section

Adama Ndao, OIC, Community
Violence Reduction




Focus Area

Name and Functional Title

David Wimhurst, Chief,
Communications and Public
Information Office

Massimo Tocschi, Chief, Child
Protection Unit

Natalie Ben Zakour, OIC, Gender
Unit

Sulvester Karhahunga Cibangu,
Chief, !I!Vr’AIDS Unit

Property and Facilities Management

Safety and Security

Juan Carlos Araujo, OIC, General
Services Section

Pedro Collier, OIC, Engineering
Section

General Carlos, A. Dos Santos
Cruz, Force Commander
Mamadou Mountaga Diallo, Police
Commissioner

Andre Bouchard, Chief Security
Advisor, DSS

Daniel R. Gonzales, OIC, Joint

Mission Analysis Centre




SUMMARY OF RISK RATINGS

The risk assessment identified the following areas as Higher, Moderate
and Lower Risk. A summary of the identified risks is shown below. Full details
of the identified risks are listed in the attached risk register.

The overall risks have been rated as "higher risk”, "moderate risk", or
"lower risk" based on OIOS' assessment of the likelihood and impact of the
occurrence of events or actions that might adversely affect the Organization's
ability to successfully achieve its objectives and execute its strategies, after
taking into account the representations made by programme managers
concerning actions they have taken to prevent or mitigate the identified risks.

Table 2: Summary of identified risks

Focus Area Overall Risk

1. Strategic management and governance
ii. Procurement and contract administration
iii. Safety and security

i. Financial management Moderate Risk
ii. Human resources management

ili. Logistics management

iv. Programme and project management

i. Information technology management
ii. Property and facilities management
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