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10. Mr. Kai Eide pate: 17 November 2008
a: Special Representative of the Secretary-General
United Nations Assistance Mission in Afghanistan

) ) p reFErence: TIAD: 08- 0195 F
rrom: Dagfinn Knutsen, Director
pe: Internal Audit Division, QIOS

susect: Assignment No. AP2008/630/05 - Risk Assessment of UNAMA for 2008

QOBJET:

I. I am pleased to present OIOS’ risk assessment of UNAMA, for your information.
While we do not require a formal response to this report, you are welcome to discuss any
of the issues raised further.

2. OIOS encourages UNAMA to use the results of this risk assessment to put in
place appropriate risk mitigation measures. OlOS will update the risk assessment
periodically, based on subsequent audits or additional information obtained.

3. I take this opportunity to thank the management and staff involved in the risk
assessment for the assistance and cooperation provided to the project team in connection
with this assignment.

cc: Mr. Alexandr Sporys, Acting Chief of Staff, UNAMA
Ms. Neva Donalds, Chief of Mission Support, UNAMA
Mr. Swatantra Goolsarran, Executive Secretary, UN Board of Auditors
Ms. Maria Gomez Troncoso, Officer-in-Charge, Joint Inspection Unit Secretariat
Mr. Seth Adza, Operations Review Officer, Department of Field Support
Ms. Christina Post, Oversight Support Unit, Department of Management
Mr. Byung-Kun Min, Programme Officer, OT10OS
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FUNCTION

CONTACT
INFORMATION

INTERNAL AUDIT DIVISION

STATEL R b e SR B AR RO L b, 0 ST R R SRR, S AR

“The Office shall, in accordance with the relevant provisions of the
Financial Regulations and Rules of the United Nations examine,
review and appraise the use of financial resources of the United
Nations in order to guarantee the implementation of programmes and
legislative mandates, ascertain compliance of programme managers
with the financial and administrative regulations and rules, as

well as with the approved recommendations of external oversight
bodies, undertake management audits, reviews and surveys to
improve the structure of the Organization and its responsiveness

to the requirements of programmes and legislative mandates, and
monitor the effectiveness of the systems of internal control of

the Organization” (General Assembly Resolution 48/218 B).

DIRECTOR:
Dagfinn Knutsen, Tel: +1.212.963.5650, Fax: +1.212.963.2185,

¢-mail: knutsen2{@un.org

DEPUTY DIRECTOR:
Fatoumata Ndiaye, Tel: +1.212.963.5648, Fax: +1.212.963.3388,

e-mail: ndiaye@un.org

CHIEF, PEACEKEEPING AUDIT SERVICE:
Eleanor T. Burns, Tel: +.212.963.7.2792, Fax: +1.212.963.3388 ,

e-mail: burnse{@un.org



PARTICIPANTS

The OIOS risk assessment team conducted workshops and interviews
with the following staff members of UNAMA, to gain an understanding of
existing organizational relationships, risks, controls and process issues.

Table I: List of participants

[ Focus Area

Name and Functional Title

Strategic Management and
Governance

Programme and Project
Management

Safety and Security

Human Resources Management

Kai Eide, SRSG

Bo Asplund, DSRSG, Pillar 2
Christopher Alexander, DSRSG, Pillar 1
Takahisa Kawakami, Chief of Staff
Neva Donalds, Chief of Mission Support
Alexandr Sporys, Deputy Chief of Staff
Joanne Barrett, Special Assistant
DSRSG, Pillar 2

Hassan Elhag, Senior Civil Affairs
Officer

Trevor Martin, Head of Central Office
(Kabul)

Nahid Abuakar, Head of Office,
Jalalabad

Heran Song, Head of Office, Bamyan
Cecilia Tillada, Senior Rule of Law
Officer

David lzadifar, Political Affairs Officer
Vadim Nazarov , Senior Political Affairs
Officer

Colonel Carlos Borja, Military Advisor
Rajesh Talwar, Legal Officer

Gaynel Curry, JCMB Liaison Officer
Adrian Edwards, Director of Public
Information

Dara Katz, Human Rights Officer
Esteban Sacco, Humanitarian Affairs
Officer

Murwarid Ziayee, National Gender
Officer

Peter Drewniany, Best Practices Officer
Sarwar Mamound, National Language
Officer

Reoohullah Sahak, Counter Narcotics
Administrative Assistant
Shahmahmood Miakhel, Governance
Officer

Anne Falher, UNCT/ Coordination
Officer

Ravuama Gucake, Field Security
Advisor -

Hilda Otieno, QIC- Personnel




[ FocusArea

Procurement and Contract
Administration

Logistics Management

Financial Management

' Property and Facilities Management '

r_-_ e - g T O —
| Information Technology
Management

Name and Functional Title

Mary Edel Guzman, Conduct and
Discipline Officer

Dr. Joel Binalingbing, Medical Doctor
Maria Borges, Chief Training Officer
Lala Ahmadova, Chief, Staff
Counselling/ Welfare Unit

Georgeta Silaghi, Programme Manager-
UNV

Martin Bentz, Chief, Administrative
Services

Vichate Garagate, Procurement Oftficer
Htut Win, Chief, Technical Services
Chuwtor Sowe, Travel Assistant
Charles Harris, Chief, Transport Section
Carlos Ferreyra, Chief, Air Operations
Zafar Ahmad, Aviation Safety Officer
Monico Sasis, MOVCON Assistant
Augustine Sneh, Finance Officer

Raja Safdar. Budget Officer

Aristides Alonzo, Asset Manager
Abdul Rahman Alias, R&I Supervisor
Azra Sadikovic, PCIU Supervisor
Rosanna Lucinario, Claims Officer
Amrit Basnyat, Chief, Engineering
Section

Mohammad Nader Abid, Warchouse
Manager, Asset Management Unit

Adnan Aksel, Chief, CITS

]




SUMMARY OF RISK RATINGS

The risk assessment identified the following areas as Higher, Moderate
and Lower Risk. A summary of the identified risks is shown below. Full details
of the identified risks are listed in the attached risk register.

The overall risks have been rated as "higher risk", "moderate risk"”, or
"lower risk" based on OlOS' assessment of the likelihood and impact of the
occurrence of events or actions that might adversely affect the Organization's
ability to successfully achieve its objectives and execute its strategies, after
taking into account the representations made by programme managers
concerning actions they have taken to prevent or mitigate the identified risks.

Table 2: Summary of identified risks

Focus Area

i, Safety and security

il.  Human resource management

i, Strategic management and governance
iv. Programme and project management

v. Logistics management

vi. Procurement and contract administration
vii. Information technology management

1. Property and facilities management Moderate Risk
i.  Financial management
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