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EXECUTIVE SUMMARY

Audit of management of engineering assets in UNMIL

OIOS conducted an audit of management of engineering assets in United
Nations Mission in Liberia (UNMIL). The overall objective of the audit was to
assess the adequacy and effectiveness of internal controls over engineering
assets. The management of engineering assets emerged as a critical and high risk
area for audit coverage due to the materiality of their value and the inherent
weaknesses identified by OIOS in missions’ management of assets. The audit
was conducted in accordance with the International Standards for the
Professional Practice of Internal Auditing.

Internal controls over engineering assets were inadequate and ineffective
as indicated below:

e The Mission did not use the Galileo Inventory Management System
to its full capability and there were cases of errors and omissions in
the data maintained in the System. Therefore, the reliability of
inventory records is questionable and there was the risk of financial
losses resulting from irregularities.

e Controls over stocks were ineffective as generator stock levels
exceeded established standards. Additionally, seven mobile
generator workshops and three prefabricated soft wall hangars
valued at $1,273,489 had been idle for extended periods of time
raising questions about the need for these assets.

e The management of engineering assets was transferred from the
Engineering Section to the Supply Section without a complete
physical inventory, diminishing the Mission’s ability to validate the
existence and value of engineering assets and clarify accountability
for any losses.

e Generators were not maintained in accordance with the Generator
Maintenance Guidelines and adequate records were not kept for the
repair and maintenance work done on generators and prefabricated
buildings.

OIOS made a number of recommendations to address the conditions
identified by the audit and to further enhance the management of engineering
assets.
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I. INTRODUCTION

1. The Office of Internal Oversight Services (OIOS) conducted an audit of
engineering assets in the United Nations Mission in Liberia (UNMIL). The
management of engineering assets emerged as a critical and high risk area for
audit coverage due to the materiality of their value and the inherent weaknesses
of missions’ management of assets. The audit was conducted in accordance with
the International Standards for the Professional Practice of Internal Auditing.

2. Previously, the Engineering Section (ES) in UNMIL was responsible for
managing and accounting for engineering assets. The Section was restructured in
2007 and the responsibility for managing and accounting for engineering assets
was transferred from the ES to the Material Management Unit (MMU) of the
Supply Section (SS) with effect from 1 July 2008. The Section is now
responsible primarily for support services including civil construction
engineering works, repair and maintenance of the Mission’s facilities and
infrastructure, and distribution of electrical power and water.

3. The ES’s budget for 2009-2010 was $13.8 million. The cumulative
expenditure for the four years ended 30 June 2009 amounted to $57.2 million, 62
per cent of which comprised engineering assets including prefabricated buildings,
generators, spare parts and supplies. The ES has 376 staff including 34
international staff, 35 United Nations Volunteers (UNVs) and 307 national staff.

4, Comments made by UNMIL are shown in italics.

II. AUDIT OBJECTIVES

5. The overall objective of the audit was to assess the adequacy and
effectiveness of internal controls over engineering assets in ensuring: (a) the
reliability and integrity of asset records; and (b) the safeguarding of assets.

1. AUDIT SCOPE AND METHODOLOGY

6. The audit focused on the management of United Nations owned
equipment (UNOE) including generators, prefabricated and containerized
buildings, and bailey bridges for the period from 1 July 2005 to 28 February
2010. This audit did not cover engineering projects including construction,
alterations and renovation of facilities, which will be the subject of a future audit.

7. The audit methodology included analyses of data, interviews with key
staff and review of the Mission’s asset management systems. In addition, OlIOS
visited Gbarnga, Voinjama and Margibi as these areas contained the largest
concentration of engineering activities.



IV. AUDIT FINDINGS AND
RECOMMENDATIONS

A. Inventory management

8. The Departments of Peacekeeping Operations and Field Support
(DPKO/DFS) Property Management Manual assigns self-accounting unit (SAU)
managers responsibility and accountability for assets and materials entrusted to
them. Chapter 5.7 and 5.8 of the Manual requires the maintenance of complete
and accurate records for expendable and non-expendable property in the Galileo
Inventory Management System (Galileo). Galileo supports basic inventory
management functions including the recording of the particulars of each asset
such as the description, maintenance history and custody. The Business Objects
portal of Galileo is used to generate various inventory management reports.

Incomplete data input in Galileo

9. Galileo is not being used to its full capability in UNMIL and in addition
there were cases of a number of errors and omissions as illustrated below:

o It is expected that the data field for manufacturer or model details is
completed with the required information in Galileo. This field was either
empty or marked “N/A” for 44 per cent of generators and 27 per cent of
prefabricated buildings. This impeded the Mission’s ability to effectively
perform a brand or model based analysis for asset categories during the
acquisition planning and procurement process.

e The facility for initiating work orders in Galileo was not consistently
used limiting the Mission’s ability to comply with established service
and maintenance schedules, assess performance of assets, maintain
service history of assets, and identify assets that are uneconomical to
maintain. Sector engineers send weekly generator status reports to the
Chief Engineer indicating locations of generator sets. These reports
contain accurate and up-to-date information about the assets, but they
were not used to update Galileo.

e Records of maintenance and repair on prefabricated buildings were not
maintained in Galileo as required. This impeded appropriate analysis of
repairs and maintenance to identify recurring problems and take
appropriate corrective action.

o Generator spare parts were recorded in three categories in Galileo
namely: (i) Generating sets, diesel, parts thereof; (ii) Generators, electric,
parts thereof; and (iii) Generators, diesel, parts. Ideally, these parts
should be recorded in one category to facilitate effective management of
spare parts.

e The physical locations of 38 per cent of the sample generators selected
from Galileo for physical verification in Gbarnga and Voinjama did not



match the locations specified in Galileo. For example, 16 out of 42
generators were found at different locations other than the ones recorded
in Galileo, while two were not found. Failure to update locations limits
managers’ ability to account for and continuously monitor the existence
and condition of the generators.

e Galileo showed the sub-status of two new mobile generator workshops at
the engineering workshop in Monrovia as “for repair” although the
workshops had never been used. Toolkits attached to four other new
mobile generator workshops had not been recorded in Galileo. Failure to
properly record the easily portable mobile workshop tools in Galileo
exposes the Mission to a higher risk of loss through pilferage.

e OIOS noted that 2,280 of the 2,680 (85 per cent) lines for generator spare
parts in Galileo under the category “Generating sets, diesel, parts
thereof” had no related work orders or issue vouchers which are
necessary to record stock movement. This shortcoming, which was also
highlighted during the audit of expendable inventory management
(AP2007/626/13), may indicate a high level of obsolete stock, as there is
requirement for the stock, or the inconsistent recording of work orders.

e OIOS identified one bailey bridge near Hotel Africa in Monrovia with 11
different barcodes. Each bailey bridge consists of different
interconnected components, all of which should have the same barcode.
However, the practice of storing similar components from different
bailey bridge sets together resulted in the mixing and subsequent use of
components with different barcodes. This contributed to inefficient
controls over stock.

10. The Mission attributed the inability to fully use Galileo to shortage of
qualified staff and the lack of adequate training in the use of the system. For
example, staff with limited knowledge in the use of Galileo had opened work
orders, which had not been closed. This resulted in a backlog of 20,000 open
work orders distorting the actual situation, and these work orders had to be closed
simultaneously by Brindisi experts. The last training in Galileo was given in
2007.

11. In OIOS’ view, the anticipated launching of the Enterprise Resource
Planning (ERP) system, whose functional scope includes asset management,
makes it critical for SAUs to ensure the completeness and accuracy of their
current asset management tools to facilitate migration to the new system.

Recommendations 1 to 3
The UNMIL Office of Mission Support should:
@ Provide regular training on the use of Galileo to all

staff involved in asset management to help them perform
their functions effectively and efficiently;



2 Ensure that the Engineering Section implements an
appropriate monitoring mechanism to ensure that work
orders, once opened, are promptly completed and the
relevant detailed information is recorded in Galileo; and

3 Ensure that the Engineering Section resolves the
issue of multiple bar-coding of the bailey bridges and
updates the Galileo Inventory Management System
accordingly.

12. The UNMIL Office of Mission Support accepted recommendation 1 and
stated that the next training on the use of Galileo was scheduled for July 2010
and this training was an ongoing task. Recommendation 1 remains open
pending receipt of evidence that training on the use of Galileo has been provided
to staff involved in asset management.

13. The UNMIL Office of Mission Support accepted recommendation 2 and
stated that a mechanism has been in place since September 2009 whereby MMU
prepares a weekly report on open work orders. During the audit, the Mission did
not provide OIOS with the requested report of open work orders.
Recommendation 2 remains open pending receipt of the weekly report of open
work orders prepared by the MMU.

14. The UNMIL Office of Mission Support accepted recommendation 3 and
stated that the ES has recommended the creation of sets for bailey bridges on 14
August 2009, and they will liaise with Property Management Unit to resolve the
issue in accordance with current policies and best practices. Recommendation 3
remains open pending evidence of the resolution of the issue of multiple bar-
coding relating the to bailey bridges and updating of Galileo as appropriate.

Ineffective stock level management

15. The Logistics Support Division (LSD), DFS, in their memorandum dated
24 July 2006, provided inventory benchmarks as follows: 25 per cent of critical
items, 13 per cent of non-critical items, and 10 per cent of non-essential items
must be retained in unit stock respectively. Chapter 4.1 of the Guidelines on
Warehouse Operations for Field Missions provides instructions for stock level
management and replenishment and stresses the importance of understanding
consumption rates as well as lead times for re-stocking.

16. OIOS review of generator spare parts inventory found that, on 1
February 2010, 44 per cent of 2,680 items were under-stocked and 27 per cent
over-stocked as per Galileo. In addition, there were 433 generators in unit stock
while 378 were in use thereby exceeding the 25 per cent ratio by 338 units (89
per cent) as illustrated in table 1 below.



Table 1: Stock ratio for generators

Item Description In use Unit Stock DFS Excess in stock
Recom. ratio
A B o D
(25% of A) (B-C)
Generator Heavy Duty 73 106 18 88
150 — 1500+ KVA
Generator Intermediate 168 159 42 117
Duty 10 - 50 KVA
Generator Light Duty up 43 80 11 69
to 10 KVA
Generator Medium Duty 94 88 24 64
50 — 150 KVA
Total 378 433 95 338
Percentage 25 89

17. OIOS also found that the Mission purchased eight mobile generator
workshops and received one from Strategic Deployment Stock (SDS) in 2007 for
a total book value of $312,958, excluding tools. Of these, seven workshops
valued at $254,787 had been in stock and unused for more than two years. One
generator workshop is in use in Voinjama and one in Harper. The Mission
informed OIOS that the mobile workshops were purchased for the sectors but
were never moved due to the unavailability of heavy-duty moving equipment
required to handle them. The non availability of these workshops hampered the
capacity of sector engineering staff to repair generators, which may adversely
affect reliability of power supply.

18. In April 2004 UNMIL acquired four prefabricated softwall buildings
from SDS to be used as aircraft maintenance hangars. Only one of these was in
use in Ganta and the remaining three, with a book value of $1,018,702, were in
unit stock and have never been used. The Mission informed OIOS that the
hangars were obtained during the start up phase of the Mission and were
originally intended for use in Gbarnga. However, due to lack of technical
experience and the shortage of heavy duty forklifts and missing parts, the hangars
were not installed. Since May 2007, the Integrated Support Services Section has
been deliberating on the use of the hangars.

19. Excess stocks indicate poor acquisition planning and expose the Mission
to a higher risk of financial loss resulting from theft, damage, and obsolescence,
as well as additional storage cost.

Recommendations 4 to 6

The UNMIL Office of Mission Support should ensure that
the Integrated Support Services:

4 Maintains stock levels for all generator spare parts
in conformity with the Guidelines on Warehousing
Operations for Field Missions;

(5) Reassesses the requirement for mobile generator
workshops and distributes the workshops as appropriate;
and



(6) Initiates the write-off of prefabricated soft wall
hangars.

20. The UNMIL Office of Mission Support accepted recommendation 4 and
stated that it was 80 per cent compliant with the Guidelines on Warehousing
Operations. The Mission was in the process of identifying obsolete spare parts.
This reconciliation should be completed by November 2010. Recommendation 4
remains open pending receipt of evidence on the alignment of generator spare
parts stock levels with standards contained in the Guidelines on Warehousing
Operations.

21. The UNMIL Office of Mission Support accepted recommendation 5 and
stated that the ES would review the use and distribution of the seven mobile
workshops and advertise the remaining units in Galileo for transfer to other
Missions. Recommendation 5 remains open pending receipt of evidence on the
distribution and/or proper disposal of the mobile workshops.

22. The UNMIL Office of Mission Support accepted recommendation 6 and
stated that the ES will inspect the hangars and, based on the results of the
inspection, advertise them as surplus in Galileo for transfer to other missions
and/or write them off. OIOS was informed at the time of the audit that due to
missing parts it was not feasible to transfer them to other Missions.
Recommendation 6 remains open pending receipt of evidence on the proper
disposal of hangars.

Inadequate verification of engineering assets

23. As indicated in paragraph 2 above, the responsibility for managing
engineering assets was transferred to the MMU in July 2008. A proper physical
verification was not conducted in connection with the transfer. The status of an
ongoing physical verification of engineering assets as at 15 February 2010 is
provided in Table 2.

Table 2: Status of Verification

Asset category Quantity in use and in Number verified % verified
stock
Prefabricated buildings 2,035 505 25
Generator sets 811 600 74
Generator spares 2,667 2,381 89
24. OI0S sought to physically verify most engineering assets. However, this

exercise was significantly impeded as assets were stored in containers stacked
one on top of the other at the Mission’s Logistics Base. The Mission had one
heavy duty top lift crane, but this equipment could not be used during verification
as it had been tasked to perform other urgent operations. Moreover, there were
no packing lists of items stored in the containers and this made it difficult to
verify the completeness of the contents of prefabricated building kits. The
absence of a site map precluded OIOS from inspecting 41 out of 86 (48 per cent)
prefabricated buildings. Notwithstanding these obstacles, OIOS’ own physical
verification revealed some anomalies as follows:

6



25.

Prefabricated buildings that were considered to be in good condition per
Galileo, had visible signs of environmental damage and wear and tear
primarily due to inappropriate storage. For example, new equipment was
stored in the open, fully exposed to weather elements or in containers
located in an area that was prone to flooding. Moreover, air-conditioning
units and other accessories stored at floor level were fully exposed to
water/moisture.

A significant number of engineering assets recommended for write-off
and testing had been in unit stock. For example, 142 of the 433
generators in unit stock (33 per cent) had either been recommended for
write-off or for testing. Additionally, 151 of the 451 prefabricated
buildings in unit stock (33 per cent) were pending write-off. The
inclusion of a large number of assets pending write-off or testing in unit
stock, distorted the stock balances.

There were 16 bailey bridges in the Mission, but Galileo showed 24
bailey bridges as being in use.

Failure to conduct a 100 per cent inventory made it difficult for asset

managers to confirm the existence, current condition and value of inventory. This
raises questions about the accuracy of periodic inventory figures reported to the
United Nations Headquarters.

26.

Recommendations 7 to 9

The UNMIL Office of Mission Support should ensure that
the:

@) Supply Section conducts 100 per cent verification of
engineering assets as a matter of priority to confirm their
existence;

(8) Integrated Support Services establishes location
maps for its containerized assets and prepares packing lists
for items stored in containers to facilitate tracing of assets;
and

9 Integrated Support Services reviews the condition of
engineering assets stored in the container yard and at the
Logistics Base including prefabricated buildings and bailey
bridge equipment and provides appropriate storage facilities
for the equipment.

The UNMIL Office of Mission Support accepted recommendation 7 and

stated that 100 per cent verification of engineering assets had been completed
and that the final report would be issued by 29 July 2010. Recommendation 7
remains open pending receipt of the report on the physical verification of
engineering assets.



217. The UNMIL Office of Mission Support accepted recommendation 8 and
stated that the Galileo maps for container locations and contents are by bin
location. During the physical inspection, the Mission was unable to provide
proper maps and help the OIOS identify selected containers. Recommendation 8
remains open pending the receipt of the location maps and packing lists for items
stored in containers.

28. The UNMIL Office of Mission Support did not accept recommendation 9
and stated that all assets requiring shelter are appropriately stored as are assets
not requiring covering from the elements. OIOS is unable to accept the Mission’s
response because during the audit, a number of assets had visible signs of
damage due to inappropriate storage and some assets could not be inspected due
to inaccessibility. OIOS therefore reiterates recommendation 9 and requests the
Mission to reconsider it initial response. Recommendation 9 remains open
pending confirmation that action has been taken to store assets in proper storage
facilities.

B. Asset maintenance

Inadequate repairs and maintenance of generators

29. The Generator Maintenance Guidelines for Peacekeeping Missions
provides uniform guidelines for the maintenance and repair of UNOE generators
to ensure smooth and reliable operation while eliminating the need for
unnecessary and costly repairs. The Guidelines highlight the need for
establishing a maintenance strategy, keeping maintenance records of individual
generators, and training of staff to gain efficiency.

30. Generator servicing records were not maintained and, as a result, the
Mission could not assure timely and efficient servicing of generators. Generator
service record cards affixed on generators are replaced resulting in loss of
maintenance history. Generator mechanics conducted scheduled maintenance
every 250 hours, but they did not perform the required checks every 1,500 to
10,000 hours. The Mission informed OIOS that maintenance beyond the 250
hours required transporting generators from sectors to the Level Il workshop in
Monrovia. However, OlOS observed that this maintenance is also not being done
in Monrovia.

31. A team from United Nations Headquarters visited the Mission from 1
June to 22 July 2009 to assist in solving its power supply distribution problems
and noted that the lack of proper maintenance, repairs and troubleshooting was
the main reason why many generators were removed from operation.

Recommendation 10

(10)  The UNMIL Office of Mission Support should ensure
that the Engineering Section establishes a proper
maintenance recording system and carries out maintenance
in line with the Generator Maintenance Guidelines for



Peacekeeping Missions to ensure maximum service times for
generators.

32. The UNMIL Office of Mission Support accepted recommendation 10 and
stated that the ES has established a maintenance system for generators in
Monrovia which would take about two months to test and refine. If the test is
successful, the system will be replicated in the sectors. Recommendation 10
remains open pending receipt of evidence of the implementation of a proper
maintenance system for generators throughout the Mission.

Inadequate repairs and maintenance of prefabricated buildings

33. Field visits conducted by OIOS found common problems with
prefabricated buildings including leaking roofs and windows and weak
floorboards. As temporary measures, the Mission used roofing felt, tarpaulin,
silicone or putty to control leakage. Wood panels were used to reinforce the
floors or items placed to totally restrict access to damaged areas. Additionally,
OIOS found that prefabricated and containerized accommodations, kitchens, and
ablution units in the Schiefflin and Roberts International Airport transit camps
were in a state of disrepair. At the sectors in Gbarnga, Voinjama and Margibi,
there were uncontrolled direct electrical wire connections, uncovered panel boxes
and severed exposed electrical cables in prefabricated buildings. Contingents in
Gbarnga informed OIOS that their container doors transmit electric shock when
it rains.

34. According to the ES, the responsible officials at United Nations
Headquarters were informed in February 2009 about the sub-standard quality of
pre-fabricated buildings delivered to the Mission under the systems contract.
However, no action had been taken. OIOS noted that vendor performance
evaluation reports had not been completed for the relevant vendors to reflect the
sub-standard quality materials provided by them. Therefore, it may be difficult
to attribute the quality of the equipment at this stage to the vendor. In this
connection, the ES stated that contingents have not been careful in using UNOE
and they continue to tap electricity with live wires although they have been
warned against such practice. This may account for some of the problems
encountered.

Recommendation 11

(11) The UNMIL Office of Mission Support should ensure
that the Engineering Section establishes a preventive
maintenance mechanism for prefabricated buildings and
conducts periodic inspections to minimize loss through the
premature deterioration of property due to misuse or poor
maintenance.

35. The UNMIL Office of Mission Support accepted recommendation 11 and
stated that effective 1 July 2010 the ES will take appropriate action.
Recommendation 11 remains open pending receipt of documentation describing
the mechanism established for maintaining prefabricated buildings.



C. Shortage of generator spares in the sectors

36. During field visits to Gbarnga and Voinjama and discussions with five
sector engineers, OIOS identified shortage of generator spares as the main
impediment to reliable and smooth generator operations. Sector engineering staff
does not have access to Galileo. As a result, Material Request Order forms for
spare parts are raised in the sectors and sent to the Power Supply Unit in
Monrovia for approval and preparation of work orders which are then forwarded
to the warehouse for processing. There were thus delays in obtaining spare parts
for use in the sectors. Due to the absence of an audit trail, the delays could not be
quantified.

37. The Mission informed OIOS that access to Galileo was initially given to
sector staff but due to its non-use, the access rights had expired and were never
renewed. Furthermore, the Mission was concerned about work orders being
opened in the sectors and never closed due to lack of skills. The lack of or delay
in obtaining spares has contributed to the non-optimal functioning of the
Voinjama mobile workshop.

Recommendation 12

(12) The UNMIL Office of Mission Support should ensure
that the Engineering Section establishes a mechanism for
supplying generator spares to the sectors and holding staff
accountable for parts issued to them.

38. The UNMIL Office of Mission Support accepted recommendation 12 and
stated that sector engineers send their requests for spares to the Power Supply
Unit for review and spares are issued sparingly to the sectors. The process
explained by the Mission was the one reviewed during the audit, which was
found to be inadequate. Recommendation 8 remains open pending receipt of
evidence on the establishment of a mechanism to supply and monitor generator
spares to the sectors in a timely manner and to hold the sector engineering staff
accountable for the parts received.

D. Disposal of bridges

39. Paragraph 6.30 of the Property Management Manual includes donations
to a government or government agency, with General Assembly approval, as one
of the recommended methods for the disposal of UN assets. Paragraph 3.14 of
the Property Management Manual states that write-off and disposal of property
must be a continuing task that cannot be left until the Mission’s liquidation
phase. OIOS noted that action had not been initiated to hand over the 16 bailey
bridges installed throughout the Mission, constituting essential road
infrastructure, to the Liberian Government.
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Recommendation 13

(13) The UNMIL Office of Mission Support should
initiate the disposal of bailey bridges, which are not expected
to be dismantled during the Mission’s liquidation.

40. The UNMIL Office of Mission Support accepted recommendation 13 and
stated that most, if not all, bailey bridges should be written off on site as they are
an integral part of the country’s road network. The process for identifying and
donating will involve other units of the Mission and will be led by the ES.
Recommendation 13 remains open pending receipt of evidence that the Mission
has initiated the proper disposal of the bailey bridges.

E. Staffing

41. The UNMIL Power Supply Unit has 21 mechanics who maintain the 295
generators currently in use. According to the 2009 assessment from a team of
experts from United Nations Headquarters, the current level of Power Supply
Unit technicians was below standard. The Mission informed OIOS that some of
the mechanics started in the Mission as individual contractors and were
subsequently converted to national staff status without proper vetting.
Furthermore, there are under-performing staff that cannot be moved due to
prolonged disciplinary cases pending against them.

42. Considering the dependence of the Mission on generator power for its
entire operation, it is imperative that the maintenance of generators be performed
by a team of well trained and dependable generator mechanics at Mission
headquarters and in the sectors.

Recommendation 14

(14)  The UNMIL Office of Mission Support should take
concrete measures to strengthen the Power Supply Unit to
help it perform its functions effectively and efficiently.

43. The UNMIL Office of Mission Support accepted recommendation 14 and
stated that the Power Supply Unit has been given two additional UNVs while a
third post will be moved to the Unit once it is made vacant. Based on the action
taken by the Mission, recommendation 14 has been closed.

V. ACKNOWLEDGEMENT

44, We wish to express our appreciation to the Management and staff of
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assignment.
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STATUS OF AUDIT RECOMMENDATIONS

ANNEX 1

REES Recommendation Risk category R'.5k C{ Actions needed to close recommendation Implemenztatlon

no. rating ) date

1 The UNMIL Office of Mission Support | Human Moderate | O | Receipt of evidence of the training on the | 1 July 2010
should provide regular training on the use | Resources use of Galileo provided to staff involved in
of Galileo to all staff involved in asset asset management.
management to help them perform their
functions effectively and efficiently.

2 The UNMIL Office of Mission Support | Operational Moderate | O | Receipt of the weekly report of open work | 1 September
should ensure that the Engineering Section orders prepared by the MMU. 2009
implements an appropriate monitoring
mechanism to ensure that work orders,
once opened, are promptly completed and
the relevant detailed information is
recorded in Galileo.

3 The UNMIL Office of Mission Support | Compliance Moderate | O | Evidence of the resolution of the issue of | 30 November
should ensure that the Engineering Section multiple bar-coding relating the bailey | 2010
resolves the issue of multiple bar-coding of bridges and updating of Galileo as
the bailey bridges and updates the Galileo appropriate.

Inventory Management System
accordingly.

4 The UNMIL Office of Mission Support | Compliance Moderate | O | Proof that the stock levels of generator | 30 November
should ensure that the Integrated Support spares conforms to the guidelines on | 2010
Services maintains stock levels for all warehouse operations.
generator spare parts in conformity with
the Guidelines on Warehousing Operations
for Field Missions.

5 The UNMIL Office of Mission Support | Operational Moderate | O | Confirmation that the generator workshop | 30 November
should ensure that the Integrated Support have been transferred to locations within | 2010
Services reassesses the requirement for the Mission or shipped to other Missions.
mobile generator workshops in the sectors
and distributes the workshops as
appropriate.

6 The UNMIL Office of Mission Support | Compliance Moderate | O | Receipt of information on the write off of | 31 October 2010

should ensure that the Integrated Support

the hangers.




Recom.

no.

Recommendation

Risk category

Risk
rating

C/

Actions needed to close recommendation

Implementation
date’

Services initiates the write-off of
prefabricated soft wall hangers.

The UNMIL Office of Mission Support
should ensure that the Supply Section
conducts 100 per cent verification of
engineering assets as a matter of priority to
confirm their existence.

Compliance

High

Receipt of the report on the physical
verification of engineering assets.

31 July 2010

The UNMIL Office of Mission Support
should ensure that the Integrated Support
Services establishes location maps for
containerized assets and prepares packing
lists for items stored in containers to
facilitate tracing of assets

Operational

Moderate

Receipt of the location maps and packing
lists for items stored in the containers.

28 February
2010

The UNMIL Office of Mission Support
should ensure that the Integrated Support
Services reviews the condition of
engineering assets stored in the container
yard and at the Logistics Base including
prefabricated buildings and bailey bridge
equipment and provides appropriate
storage facilities for the equipment.

Operational

Moderate

Pending verification that assets are
maintained in proper storage facilities.

1 January 2010

10

The UNMIL Office of Mission Support
should ensure that the Engineering Section
establishes a proper maintenance recording
system and carries out maintenance in line
with the Generator Maintenance Guidelines
for Peacekeeping Missions to ensure
maximum service times for generators.

Compliance

High

Receipt of evidence of the implementation
of a proper maintenance system throughout
the Mission.

31 December
2010

11

The UNMIL Office of Mission Support
should ensure that the Engineering Section
establishes a preventive maintenance
mechanism for prefabricated buildings and
conducts periodic inspections to minimize
loss through the premature deterioration of
property due to misuse or poor
maintenance.

Operational

Moderate

Receipt of documentation describing the
mechanism established for maintaining
prefabricated buildings.

30 December
2010

12

The UNMIL Office of Mission Support

Operational

Moderate

Receipt of evidence on the establishment of

1 February 2010




REETg: Recommendation Risk category R'.Sk C{ Actions needed to close recommendation |mp|emer12tat|on
no. rating 0 date

should ensure that the Engineering Section the establishment of mechanism to supply
establishes a mechanism for supplying and monitor generator spares to the sectors
generator spares to the sectors and holding in a timely manner and hold the sector
staff accountable for parts issued to them. engineering staff accountable.

13 The UNMIL Office of Mission Support | Operational Moderate | O | Receipt of evidence that the Mission has | 30 June 2011
should initiate the disposal of bailey initiated the proper disposal of the bailey
bridges, which are not expected to be bridges
dismantled  during  the Mission’s
liguidation.

14 The UNMIL Office of Mission Support | Human High C | Implemented 30 May 2010
should take concrete measures to | Resources

strengthen the Power Supply Unit to help it
perform its functions effectively and
efficiently.

1. C =closed, O = open
2. Date provided by UNMIL in response to recommendations.






