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to Mr. Jun Yamazaki, Assistant Secretary-General, Controller paTe: 9 November 2009
a: Office of Programme Planning, Budget and Accounts

IAD: 09- 03ML

Y e
l f REFERENCE:
4

it oy
rrom: Fatoumata Ndiaye, Acting Director
pe: Internal Audit Division, OIOS

suesect: Assignment No. AH2009/510/03 — Update of the Risk Assessment of the Department of
osseT: Management — Office of Programe Planning, Budget and Accounts

1. On 10 July 2008, OIOS presented the Department of Management with
the initial risk assessment of the Department (Assignment No. AH2007/510/04).
In the memorandum accompanying the risk assessment, OIOS stated that it would
update the risk assessment periodically, based on subsequent audits or additional
information obtained.

2. In this regard, I am pleased to present OIOS’ update of the risk
assessment for the Office of Programme Planning, Budget and Accounts for your
review. We will contact your office in the near future to schedule a meeting to
discuss the risk assessment results, and incorporate any comments you may have.

3. OIOS encourages the Office of Programme Planning, Budget and
Accounts to use the results of these risk assessments to put in place appropriate
risk mitigation measures. OIOS will continue to update the risk assessments
periodically, based on subsequent audits or additional information obtained.

4. Thank you for your cooperation.
cc: Mr. Jayantilal Karia, Deputy Controller, OPPBA, DM
Mr. Mario Baez, Chief, Policy Oversight Coordination Services, DM

Mr. Moses Bamuwamye, Chief, Oversight Support Unit, DM
Mr. William Petersen, Chief, New York Audit Service, OIOS
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SUMMARY OF RISK RATINGS

The updated risk assessment identifies both the inherent risk and the residual risk ratings
for the Office of Programme Planning, Budget and Accounts. Inherent risk is based on OIOS'
assessment of the likelihood and impact of the occurrence of events or actions that might
adversely affect the Office's ability to successfully achieve its objectives and execute its
strategies. This does not take into consideration the internal controls that management has put in
place to mitigate the inherent risk and is rated as higher, moderate and lower risk.

Residual risk is the risk remaining after assessing the controls management has put in
place to mitigate the inherent risk. In determining the residual risk, an assessment is made using
the last three years’ oversight reports to determine the Control Effectiveness/Preparedness under
each area, where a rating of very strong, strong, average, weak and very weak is given. These
ratings when applied to the inherent risk will produce the residual risk rating as higher, moderate
and Jower risk. The mapping of the ratings from inherent to residual risk is shown in Annex 1.

A summary of the sub-focus areas identified for the Office of Programme Planning,
Budget and Accounts is shown below in Table 1 (details of the identified risks are listed in the
attached risk register). For each sub-focus area, the various risks identified are summarized to
give a summary rating for each sub-focus area.

Table 1: Office of Programme Planning, Budget and Accounts - Summary of identified

risks by sub-focus area

Sub-focus Areas on Inherent Risk Control Effectiveness/ Residual Risk
Governance Preparedness

Control environment Moderate risk Average Moderate risk
Corporate governance Moderate risk Average Moderate risk
Risk management Moderate risk Average Moderate risk
Sub-focus Areas on Human Inherent Risk Control Effectiveness/ Residual Risk
Resources Management Preparedness

Recruitment, hiring and

retention. Moderate risk Average Moderate risk
Sub-focus Areas on Inherent Risk Control Effectiveness/ Residual Risk
Information Technology Preparedness

Management '

Management of ICT

infrastructure and systems Moderate risk Weak Moderate risk
Sub-focus Areas on Inherent Risk Control Effectiveness/ Residual Risk
Programme and Project Preparedness

Management

Financial contributions Higher risk Average _
Budgeting Moderate risk Weak Moderate risk
Delegation of authority Moderate risk Weak Moderate risk
Financial management Moderate risk Average Moderate risk
Financial reporting Moderate risk Weak Moderate risk
Payroll Moderate risk Average Moderate risk
Performance management

reporting and accountability Moderate risk Average Moderate risk
Treasury Moderate risk Weak Moderate risk




Sub-focus Areas on Strategy | Inherent Risk Control Effectiveness/ Residual Risk
Preparedness
Management of
communication and
information technology Moderate risk Average Moderate risk
| Strategic planning Moderate Risk Average Moderate Risk
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Annex 1: Mapping of risk ratings for Inherent and Residual risks

Control
Likelihood | Impact | Inherent risk Effectiveness/ Residual risk
Preparedness
Very Strong Moderate Risk
Strong Moderate Risk
Average
Weak
Very Weak

Likely High
Likely Medium
Possible High

Very Strong

Likely Low Strong

Possible Medium | Moderate Risk | Average Moderate Risk

Remote High Weak Moderate Risk
Very Weak Moderate Risk
Very Strong

Possible Low Strong

Remote Low Average

Remote Medium Weak

Very Weak




