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UNITED NATIONS {fltf & ‘ﬁf UNITED NATIONS
SUPPORT OFFICE FOR AMISOM SNS 7 SUPPORT OFFICE FOR AMISOM
UNSOA
OUTGOING FACSIMILE
DATE: 20 July 2011 Reference: UNSOA/0711/F.0261
TO: Mr. Eleanor T. Burns FROM: James Boynton |
Chief’, Peacekeeping .vudit [{)ll\riib(l)(:‘: 7 =
Service , Internal Aud t Division i i
010§
FAX NO: BY ELECTRONIC MAIL TEL. No: +254 20 762 1234 (UNON S/B)
Email: comcentre-unsoa@un.org

SUBJECT: Assignment No AP201(1/638//07 — Audit Recommendation of Aviation Safety in
UNSOA

Total number of transmitted pages including this page: 02 |

|. Reference is made to your interial audit recommendation of UNSOA Aviation Safety.

i
2. UNSOA has accepted your rczommendation for the aviation safety function oversight by ‘
MONUSCO Air Safety Unit. |

3. In this regard, UNSOA has initiated the request through LSD/DFS to implement the above |
recommendations by 15 September 2011 (for case of reference, please see attached faxes rel.
UNSOA/0611/F.0226, dated 23 June; 2011-UNHQ-013821, dated 14 July 2011; and |
UNSOA/0711/IF.0243, dated 15 July).

4. Please find also attached an upcated table with the recommendation comments.

Best regards.

Drafted by: FN Cleared by: Jason Mayordomo 1™, [ |
OIC, Technical Services

FINSOQA. .0 Rox 67878-00200. Nairahi. Kenva
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United Nations Nations Unies

DEPARTMENT DEPARTEMENT
OF FIELD SUPPORT DE L’ APPUT AUX VHSSIONS

OUTGOING FACSIMILE

Date: 14 July 2011 Reference: 2011-UNHQ-013821
TO: Mr. Paul Buades | FROM: Nabeel Ariff
Dircctor of Mission Support | Director,
MONUSCO Kinshasa LSIYDES
Pemocratic Republic of Congo N
3-0205 ‘

Mr, James Boyton

Director ol Mission Supaort '
OIC ' '
LNSOA Nairobi Kenya

254 20 762 1347

ATTN: CASL CNVOVCON, CAVO
INFO:CISS

FAX NO: T T FAX NO:(212) 963-0383
TEL NO: TEL NO:

SUBIECT: MONLSCO Aviation Safety Assistance to UNSOA

Total number of transmitted pages including this page: 2 |
[n the Aviation Safety Assessment V sit report approved by the Director LSD/DES (l'ax 2011~
[ UNHQ-006776 dated 8 April 2001) it was recommended, and UNSOA accepted. that |
MONUSCO Aviations Satety Unit (MAONUSCO/ASU) would provide assistance to UNSOA
with the development, implementaiion and monitoring of the Mission Aviation Safety
Programme. This will include imrer afia identification of hazards and assessment of risks
assaciated with Mission aviation cperations, aircraft inspections. operators’ performance
! evaluations, safiety reporting, investigation of occurrences, ete. 5

Draft "MONUSC'O Aviation Safety Assistance to UNSOA. lmplementing Guidelines™ arce
attached for vour consideration. You are Kindly requested to provide your comments and inputs
to this document to the Aviation Safery Section, LSD/DES by July 30, 201 1.

In the meantime, Aviation Salety Secion. LSD/DFS was informed of the upcoming rotation of
AMISOM troops to be conducted by a commercial operator registered as a {IN Vendor. In
order to ensure compliance with the requirements ot the DPKO/DIS Aviation Satety Manual.




¢ The flights should be inspected by qualified MONUSCO/ASU and UNSOA/MOVCON
stalt, as required by the Avialion Safoty Manual. Carrier's Assessment Reports (CARs)
should be compiled in the clectronic reporting  database [nspections  and
Recommendations Module,
e Chicl, MONUSCO/ASU should be responsible for overall compilation and signing of
the reports.
o Chiell UNSOA/MOVCON should be responsibie for providing input to and signing off
corresporkling parts of the reparts. ,
+ Reports should be approved by the Director UNSOA.
UNHQ Aviation Safety. Movement Control and Air Transport Scctions will analyze the
reports and address with the operators, through Procurement Division, any deficiencics or |

safety issues.

Best repards,

| CC: Mr. Rakesh Malik, Mr. James Smith, Mr. Serge Divounguy

Drafted by: Volodymyr Boryshpolov Authorized by: Mr, Xavier Devauly de
/ Chambord.
~f SR e : WY DFRCI
y{/,{{; AL {hief, Operational Support Service
—1 LSD/DES

Through: Mr. 'mil Petrunov,
Chict
Aviation Safety

| OD/LSB/DIES




MONUSCO Aviation Safetv Assistance to UNSOA,

Imyplementing Guidelines

safety programme management

i Fhe international aviation world recognives the implementation ol aviation safuty
programmes as essential for infernational air operators. and in accordance with the
requirements of the ICAQ Standards and Recommended Practices (SARPS).

el An aviation safety programmes should be aimed at identification of havards and
mitigation of risks assoctated viith avistion operations. They should be developed.
implemented and maintained by means of scheduled and unscheduled visits o the
designated locations, participation in the investigation ol accidents and incidents. liaison
wilh the tocal Civil Aviation Authorities and follow-up on aclions to verity compliance
with the relevant safety recommer dations

Current status of aviation operations and aviation safety in UNSOA and MONUSCO

X The United Nations Support Oflice {or AMISOM (UNSOA) was esteblished by
Sccurity Council Resolution 1863 on 16 January 2009 o deliver a logisties capacity
support package to AMISOMN.

+. UNSOAC aviation operatons include casualty cvacuations (CASEYACY lor
AMISOM troops, passenger fligws to/from Mogadishu for transportation of UNSOA
stail members. troops” rotations {lights, and fights for the United Nations Political Oice
for Somalia (UNPOS)Y loeated in Mairobi.

3. UNSOA does not have wreraflt deploved under Long-Term Charter Azrcement
{(LTCAY and reties on the local aviation commercial marker for provision of air wransport
services on “wd Aoc” charter bas s using mainly two operators ~ Phoenix Aviation and
748 Adr Company. both registered in Kenva.

&, Passeagers and cargo movements are conducted by the UUNSOA Mosement
Control Section.

78 There is no Aviation Safet Officer assigned to [TNSOA,

8. MONUSCO is a full-size. complex peacckeeping mission with approximately 60

atrerafl assigned under commercial contracts and Letter of Assist (LOA) MONUSCO
Aviation Section is well developed and staffed with suflicient number of qualificd and
expericnced professionals. The ritssion Aviation Salety Unit is developed and fully
staffed. ‘The Unit conducts a pro-active aviation safety programme supported by the
mission senior management. The Chief Aviation Safety Unit is a qualified professional
with extensive experience in aviation safety and accident prevention.

MONUSCO Aviation Satety Assittance to UNSOA

9. MONUSCO Aviation Salcty Unit (MONUSCOVASU) 1s to provide assistance in
the devetopment, implementation and montoring of the UNSOA Aviation Safety
Programme aimed at identitication of hazards and mitigation of risks associated with the
Mission’s aviation operations. This process is an interim measure, and will continue until




UNSOA acquires aireraft under LTCA/LOA and establishes an Aviation Salety structure
in accordance with the Aviation Safety Manual.

UNSOA Focal Point on Aviatior, Safoty matters

10. A staff member of UNSOA Aviation Section should be appointed as a Foeal Poim
on aviation salety matters with the following tasks:
- Maintain the Mission Aviation Safety Programme:
- Provide UNSOA maragement with relevant aviation safety information and
advice:
- Collect and process the information related to aviation occurrences and
observed havards:

- Maintain  constant  communication  with  the Chicl, MONTSCO/ASTH
(CASTIMONUSCO) or with the authorized MONUSCO/AST member:

- Assist with, and faciliate the aviation safety visits to the Mission.

H. the Focal Point should act in the advisory capacity to the UNSQA management
on all aviation safety related matters. [lowever, he/she will maintain the existing
administrative reporting line,

SO/,

e The CASUYMONUSCO or an ASU member authorized by him will conduct
Aviation Safety Visus to UNSOA not less than three times a vear. The visits are 1o he
conducted 1n accordance with the annual schedule approved by the Dirvctor UNSOA and
DMS - MONUSCO. The agenda for ecach  visit should bhe prepared by the
CASE/MONUSCO in coordination with the UNSOA Focal Point. and should be
approved by the Director UNSQOs L

Aviation Safvty Visits o

L

13, The CASUMONUSCO ia coordination with Aviation Safuty Section, LSIVDES,
is 1o prepare standard Termis of R2ference for the visits.

i A fax with information regarding the upcoming visit should be prepared by
MONUSCO and sent to UNSOA with copy to Aviation Safety Scction, LSIVDES, The
standard Terms of Relerenee should be attached to the fax.

15, Travel wrmngements as cvell as funding for travel should be coordinated and
mutually agreed upon by both Missions as part of the regular budget preparation
CRCTCises,

16. The duration ol the visit should not be more than three days unless specilic
circumstanees require it 1o be longer.

17. UNSOA maragement may request ad hoc visits as needed to address specitic
concerns related to aviation apera fons.

Repotting

18. At the end of the visit the CASU/MONUSCQ. or authorived ASU member
conducting the visit is to debrief tae Director UNSOA on visit findings, obsers ations and
recomumendations,




19. Within five working days alter return to the Mission, the CASU/MONUSCO or
the authorized staft member conducting the visit should prepare a draft visit report with
observations and recommendations, which is to be submitied 10 UNSOA management for
comments. After receiving the vlission comments, the CASU/MONUSCO is to submit
the final visit report to UNSOA management with a copy to the Director 1.SD/ES,
attention Aviation Safety Scction, LSD/DFS.

20. Based on the recommendations of the visit report, UNSOA should prepare an
action plan for implementation of recommendations. with responsible persons  and
cstimated dates of completion. CASUMONUSCO will follow-up on the UNSOA's
compliance with the recommendations, which should be conducted through regular
commumications with the UNSOA Focal Point on Aviation Safety. and during the
subsequent aviation safety visits.

Nabeel Arif. Dieceion
Logistic Support Division
Department of Field Suppart
July 2011



UNITED NATIONS

75
UNITED NATIONS gﬁ ¥ ‘N
SUPPORT OFFICE FOR AMISOM

)
V
SUPPORT OFFICE FOR AMISOM N j
UNSOA
OUTGOING FACSIMILE

DATE: 135 July 2011 Reference: UNSOA/0711/F.0243

I = : - ]
' TO: Mr. Nabeel Arif ¥FROM: James Boynton . |
I Director, LSD, DFS Director, a.i. P N |l

UNSOA -~

ATTN:  Mr. Emil Petrunov, |'
Chicf Aviation Safety. 1.3D, DFS

INFO: Mr. Paul Buades, DMS
MONUSCO

e e ]

FAX NO: BY ELECTRONIC MAIL TEL. No: +254 20 762 1234 (UNON S/B) |
Email: comcentre-unsoa@un.org |

| SUBJECT: Recommended UNSOx Aviation Safety Oversight by MONUSCO

! Total number of transmitted pages i1:luding this page: 01

| E—

- Y oft patee)

‘ I. A UNHQ/ATS Aviation Safety /uisessment visit to UNSOA on 26-30 January 2011 and a '
(i recent internal audit conducted by OIOS concluded that UNSOA aviation safety oversight |
( should be supplemented by an Aviation Safety Unit from another regional mission:
} MONUSCO being the most logica .

| 2. UNSOA would like to formalize the modalities for the provision ol this aviation safety
f oversight by the MONUSCO Avietion Safety Unit to UNSOA. It is requested that the Aviation .
- Safety Section, L.SD, DFS provide heir guidance/recommendations on the scope and depth of

the oversight required to satisfy auldit observation. This will allow UNSOA and MONUSCO |
Aviation Sections to develop a plaivagreement for implementation.

|
|
| 3. We thank you for your continued su3port.

f Best regards.

Drafted by: AM | Cleared by: Michae) Hanrahan/ CTS

eSS hi adinm Ho

UNSOA. P.O. Box 67578-00200, Nairobi, Kenva




UNITED NATIONS @ ,(._3\ UNITED NATIONS
SUPPORT OFFICE FOR AMISOM &i; V SUPPORT OFFICE FOR AMISOM

UNSOA
OUTGOING FACSIMILE

DATE: 23 June 2011 Reference: UNSOA/0611/F.0226
TO: Mr. Nabeel Arif FROM: Elijah Karambizi
: 0IC, UNS(}&
Director

Nairobiy f{rn) '
LSD/DFS :

ATTN:

INFO: Emil Petrunov, Chief Aviation
Safety/OD/LSD/DFS
David Beckler, OUSG/DFS
Yvette Blanco, OUSG/DFS

FAX NO: BY ELECTRONIC MAIL TEL. No: +254 20 762 1234 (UNON S/B)
Email: comcentre-unsoa@un.org

SUBJECT: AVIATION SAFETY ASSESSMENT VISIT

Total number of transmitted pages in:luding this page: 17

1. Reference to your fax number 2( 1 1-UNHQ-006776 dated 8 April 2011 regarding Avialion
Safcty Assessment visit to UNSOA by Chief, Aviation Safety Section/LSD from 26 -- 30
January 2011.

2. Atlached, please {ind a detailed action plan on the implementation of the recommendations

provided during the visit. UNSOA would appreciate L.SD’s support and inputs on the still
open and marked “Ongoing” item:, which requires DFS/LSD actions.

Best regards.

Drafted by: Ernest Manzano, CAVO Cleared by: Michael Hanrahan |

/J, 5 Chief, Technical Seryices
#,X Coo  EEce - WEAQALGABN

HINSOA. P.O. Rax 787R-00200. Nairahi. Kenva
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UNSOA AVIATION SECTION SOP
INTRODUCTION

INTRODUCTION

Foreword

This SOP is intended to be a consoclidated reference document which deals
on administrative and operational policies, procedures and recommended
practices applicable to UNSOA/UNPOS Aviation Section.

This SOP is based on the following documents:

o UN DPEKO Aviatior Manual

¢ UN DPKO Aviatior Safety Manual

¢ ICAQ Convention and its Annexes

s UN, DPKO and UNSOA/UNPOS Administrative statements and
normative regulations

s Civil Aviation Caretaker Authority for Somalia (CACAS)
Practices and Procedures

o Information circulars

Purpose
The purpose of UNSOA Aviation SOP is to provide precise picture of

obligatory procedures, structures, duties and responsibilities of all Units and
key personnel involved in the execution of the Aviation program of the
Mission. It is also paramount that this SOP is the foundation for the SAFE
and COST EFFECTIVE conduct of all aviation related activities in the
common mission of UNSOA.

Applicability:

The present SOP is applicable to all UNSOA chartered aircraft and their
crew, maintainers, aircraft haidlers and all other categories of personnel
belonging to the UNSOA AVIATION. As this SOP is a living document, it is
always subject for periodic review and revision.

Roles and Responsibilities

Under the direct supervision o’ CTS, the Chief Aviation Officer assumes the
full responsibilities for the ccordination. execution of every stage of air-
related and air-transport operations in the safest, secure, efficient and cost-
effective manner.

Effective Date:
The effective date of this SOP is 03 May 2010

Suppression Statement:
This SOP supersedes any other handbeook which intent is to regulate the
Aviation activities by UNSOA /L NPOS.

Proponent Office
The proponent of this SOP is tt ¢.Chiel Aviation Officer, UNSOA

Craig Boyd,
Director of UNSOA

Edition | 8



UNSOA Aviation Siection Standard Operating Procedures
ANNEX 25, Aviation Dperational Risk Assessment Procedures

United Nations
Department of Peacekeeping Operations

Department of Field Support
Ref. [DPKO/DFS Policy Directive On 10 April 2008]

Standard Operating Procedure
(SOP)

United Nations Support Office for AMISOM

— T

M)

Aviation Operational Risk Assessment (OR

Approved by:  Craig Boyd , UNSOA Director 7 e
Effective date: 30 August 2010 :

Recommended by: Ernest Manzano __.- g*"f Sor G ot
Contact; Chief Aviation Officer =

Review date:  August 2011

Drafted by: Francisco Adams
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UNSOA Aviation Section Standard Operating Procedures
ANNEX 25, Aviation Emergency Response Plan Procedures

United Nations RN
Department of Peacekeeping Operations heri ,N},;
Department of Field Support NS
Ref. [DPKO/DFS: Aviation Safety Manual 2003} =S =

Standard Operating Procedure

(SOP)

United Nations Support Office for AMISOM

Aviation Emergency Response Plan

OO .. SO . W

Approved by:  Craig Boyd , USOA Direcior
Effective date: 18 June 2010 ;- '
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Contact: Chief Aviation Officer

Review date:  June 207171
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