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BACKGROUND 

 In January 2006, the United Nations Office for the Coordination of Humanitarian Affairs 
(OCHA) established its field office in Zimbabwe (OCHA Zimbabwe) with a mission to mobilize and 
coordinate effective and principled humanitarian action in partnership with national and international 
actors in order to: (a) alleviate human suffering in disasters and emergencies; (b) advocate for the rights 
of people in need; (c) promote preparedness and prevention; and (d) facilitate sustainable solutions for 
acute and emerging humanitarian needs.  

OCHA Zimbabwe functions as the secretariat and chief advisor to the Humanitarian Coordinator 
(HC) for Zimbabwe.  It is also responsible for identifying, monitoring and providing technical and policy 
support to humanitarian actors.  To effectively respond to humanitarian needs, in March 2008, OCHA 
Zimbabwe adopted the cluster approach, creating several clusters to examine and address the immediate 
challenges to humanitarian assistance within these clusters.  

OBJECTIVE AND SCOPE 

This audit was conducted to assess the adequacy and effectiveness of OCHA’s risk management, 
control and governance processes in providing reasonable assurance regarding the achievement of its 
coordination role for humanitarian activities in Zimbabwe.   The key controls tested for the audit included 
those related to: (a) risk management and strategic planning; (b) coordinated management; (c) 
fundraising; and (d) delegation of authority.  The audit covered OCHA Zimbabwe’s activities related to 
the four key controls for the period 2008-2010. 

AUDIT RESULTS 

In OIOS’ opinion, OCHA’s risk management, control and governance processes examined were 
satisfactory to provide reasonable assurance regarding the achievement of its coordination role for 
humanitarian activities in Zimbabwe. 

OCHA Zimbabwe had implemented a risk management system, which identified and included 
risks in the annual work plan in accordance with OCHA guidelines, and a well functioning process for 
coordinating with other organizations providing humanitarian assistance in Zimbabwe.  Fundraising 
mechanisms were adequate and related activities for the office cost plans for 2009 and 2010 had been 
generally effective covering 80 and 90 per cent of the needs, respectively. The delegation of authority 
system had generally been effectively implemented in the areas of finance, procurement and human 
resources management.  Opportunities for improving risk management, finance and procurement areas 
were brought to the attention of the Management. 
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