


AUDIT REPORT 

Audit of aviation safety in UNMIS 

BACKGROUND 

Management of aviation safety programmes in field missions involves clear identification of 
aviation hazards, evaluation of associated risks and implementation of appropriate risk mitigation 
measures. Within each field mission, aviation safety typically falls under the responsibility of the 
Aviation Safety Unit (ASU), which is part of the Office of Mission Support. The Head of Mission is 
responsible for the overall safety of air assets and the quality and performance of air carriers. However, 
some responsibilities are normally delegated to the Director of Mission Support (DMS). 

  The ASU in the United Nations Mission in Sudan (UNMIS) is responsible for the development 
and implementation of the aviation safety programme in line with the draft Department of Peacekeeping 
Operations/Department of Field Support (DFS) Aviation Safety Manual. The Unit  is part of the Office of 
the DMS and the Head of Unit also has a reporting line to the Aviation Safety Section, Logistics Support 
Division, DFS on technical issues pertaining to aviation safety. The Aviation Safety Section is 
responsible to provide technical support and regular oversight over aviation safety matters in field 
missions, and to develop aviation safety policies and guidelines. 

As at 30 April 2011, UNMIS operated 10 fixed-wing and 31 rotary-wing aircraft. The ASU had 
five authorized aviation safety posts, all of which were encumbered. 

OBJECTIVE AND SCOPE  

This audit was conducted to assess the adequacy and effectiveness of UNMIS’ risk management, 
control and governance processes in providing reasonable assurance regarding the effective 
implementation and management of its aviation safety programme. The key control tested for the audit 
included that related to risk management and strategic planning. The audit covered UNMIS’ aviation 
safety activities related to this key control for the period from 1 July 2010 to 30 April 2011 and its 
implementation of previous OIOS’ recommendations.    

AUDIT RESULTS 

          In OIOS’ opinion, UNMIS’ risk management, control and governance processes examined were 
satisfactory to provide reasonable assurance regarding UNMIS’ effective management of its air safety 
programme.   

UNMIS had implemented OIOS’ previous recommendations, and there was an adequate 
operational risk management framework in place. Also, the Mission’s Aviation Safety Council met 
regularly and it was functioning as intended, periodic risk assessments were done in accordance with the 
Aviation Safety Manual, and there was an up-to-date Aviation Emergency Response Plan.    
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