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I The Department of Management is pleased to provide the attached comments to
the above-referenced report.

2. We thank you for the opportunity to provide comments to the report.

11 - 02442
5 ol Lol



ANNEX |
OPPORTUNITIES FOR IMPROVEMENT
Audit of arrangements for giobal banking and investment management in OPPBA

Para No.

Opportunity for improvement

Client Comments

10

OPPBA could strengthen the risk management framework for
banking operations to ensure that the risk of disruption of banking
services is assessed for all locations and appropriate mitigating
strategles developed

The Qrganization maintains bznk accounis in 88 countries  In many
peacekeeping missions, there is no banking infrastructure in place and banking
operalions need 1o be established specifically to meet the Organizalion's unigue
requirements  OPPBA is actively engaged in ensuring the required banking
services are delivered in an efficient, secure and cost effeclive manner
Contingency plans are in place for the large peacekeeping missians to provide
assistance from neighboring countries in cases of force majeure, however, these
pians can vary depending on the cause of the disruption OPPBA works closely
with DFS and the peacekeeping missions to identify and defiver solutions
whenever there is a disruplion to the banking operaticns

18

OPP8A could develop formal mecharisms 1o delermine cash
requizemenis to meet day to day operations without comprarmising
liquidity

Treasury manages the cash requirements of the Organization to mea! day-lo-
day operations without compromising liquidity in an cptimal manner

Since the financial markels are dynamic, move rapidly and are affected by
changes in economic fundamentals, fiscal policy and global evenls, maintaining
sufficient cash on hand is an important invesiment strategy OFPBA invesiment
goal is to outperiomn the benchmark while protecting the assets of the
Organization againsl foss of principal OPPEA aclively positions ils investments
portfolio with the goal of cutperforming the benchmark, which it has done
consistently Mechanisme currently in place provide the ability to change tactical
sirateqy quickly io take advantage of opportunities available for sherl periods of
lime

21

OPPBA could develop criteria for identiying with which banks the
Qrganization is required fo enter into banking agreements

The Organization maintains bank accounts with over 100 inancial institutions in
88 counlries  Approximately 90% of the funds of the Organization are currently
covered by banking agreements

25

QPPRA cauld develap procedures for selecling and maintaining bank
signalories to strengthen the process and ensure conslslency

OPPBA wilt consull with OHRM and DFS, in addition 1o the invesligations
Division of D108, to check ¥ a staff member being recommended as a bank
signatory has any cngaing/conctuded investigalion case against her/fim and
determine her/his eligibility accordingly OPPBA will also establish clear
efigibility criteria for all other duly stations 1o follow and there will be a periodical
review conducted of the bank signatories

27

OPPBA could enhance the guidelines for opening bank accounts by
amending the procedures to cover guidance on temporary bank
accounts

OPPBA opens femporary bank accounts primarily for conferences and for a
shori duration  In the majority of cases, the bank accounts are opened with &
bank thal has a branch within fhe conference venue or with a bank that the
Organization has an existing relationship with




