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37 OCSS should ensure that departments and Important All UN HQ departments were requested by the COG n 2011 (led by
offices test their compenents of the the BCMU) to test the telecommuting capabilities of their critical staff.
overarching Business Continuity Plan ina Shortcomings that were identified during the tests were {aken up by
timely manner and monitor the implementation departments and further addressed. The departments wiil be requested
of recommendations for improvement. to conduct a test of their telecommuting capabilities 1in 2012, the

implementation of which will be reviewed by the SEPT during thewr
planned meetings in Q2 and Q4 of 2012,
The target date for implementation of this recommendation is Q4
2012.

52 OCSS should, in coordination with DSS, OICT | [mportant The BCMU has provided direct business continuity technical support

and United Nations agencies, funds and
programmes, identify areas where economies
of scale on the use of facilities, resources and
expertise could be achieved.

to a number .of Specialized Agencies, Funds and Programmes,
including WHO, WFP, FAO and ICAQ. This support will continue 1n
20012-2013.

The BCMU s leading a working group tasked with the
implementation of Organizational Resilience Management System in
the Secretariat, The mtent of this effort is to develop a consolidated set
of integrafed tools, templates and traininpg materials to support the
implementation throughout the UN System. This will contribute the
identification of areas where economies of scale can be achieved.

The provision of expertise to support the business continuity
efforts of the Specialized Agencies, Funds and Programmes has
already been implemented. The target date for the development of
the consolidated set of tools, templates and training materials is
Q4 2012,
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