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IMD response to OIOS Assignment No. AS2011/801/02 - Audit of
Front Office Equities

Reference is made to your memorandum dated 26 March 2012
providing the report on the above mentioned audit. I again
wish to thank you for the recommendations made following the
review of the IMD Equity Front Office and for the constructive
discussions with IMD Staff regarding this matter.

I am pleased to respond to the above-mentioned audit.
Specific to:
Annex I

Recommendation No. 1.

IMD should assign appropriate benchmarks for tracking the
risk and performance of the Emerging Markets Africa and Middle
East funds and reporting to the Investments Committee.

As described in the finding, IMD is now measuring the
performance of the Emerging Markets Africa and Middle East
funds against either the MSCI Emerging Markets Index (Africa
Fund) or an ad-hoc benchmark for the Middle East Fund. IMD
recognizes the benefit of having a more appropriate or specific
benchmark (s) and notes that this may be easier said than done.
It is complex given the nuances of these markets.

IMD will work to identify such a solution using an
implementation date of 31 December 2012.

Recommendation No. 2.
IMD should consider complementing its equities investment

management capability with a research function so as to provide
timely research on themes of interest across the portfolios.

As noted in the above finding, IMD under staffing specific
to Investment Officers takes precedent to this finding. 1In
addition, budget and UNJSPFB considerations would be a
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determining factor involving a wide variety of variables and
outcomes. While understanding the benefit of such a research
capability it is not a priority at this time.

Given the difficulty of such an undertaking and the
importance of other staffing considerations, IMD calls
attention to the 5 - 10 year time frame.

cc: Warren Sach
Toru Shindo
Ajit Singh
Daniel Willey
William Patersen
Ahsan Nabi

Amy Wong
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