AUDIT RECOMMENDATIONS

Audit of UNHCR Global Learning Centre

ANNEX |
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1 The UNHCR Division of Human | Important Yes Global 30 June 2012 The UNHCR Division of Human
Resources Management should review and Learning Resources Management accepted
consolidate training related policies, Center Service recommendation 1 and stated that
procedures a_nd guidelines into one Head the update of the overall learning
requlr basis and be available 0 saff. policy has definitely lagged
' behind. This is being addressed
now, and the issuance of a
comprehensive learning policy is
expected in the first half of 2012.
2 The UNHCR Division of Human | Important Yes Global 30 June 2012 The UNHCR Division of Human
Resources Management and the Global Learning Resources Management accepted
Learning  Centre  should  finalize Center Service recommendation 2 and stated that
arrangements for collecting records on Head

mandatory training for monitoring and
evaluation purposes.

this will be done as soon as the
requested change to the FactSheet
format is implemented (a delay
has occurred as this project has
repeatedly been reprioritized vis-
a-vis other Managing for Systems,
Resources and People related
projects). The recent introduction
of a new basic security in the field
means that at least this training

! Critical recommendations address significant and/or pervasive deficiency or weakness in governance, risk management or internal control processes, such that
reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.
2 Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable

assurance may be at risk regarding the achievement of control and/or business objectives under review.
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will be directly recorded in the
learning management system.

3 The UNHCR Division of Human | Important Yes Global 30 June 2012 The UNHCR Division of Human
Resources Management and the Global Learning Resources Management accepted
Learning Centre should establish a Center Service recommendation 3 and stated that
framework with Divisions and Bureaus Head

setting out the respective roles and
responsibilities for training, including the
training focal points.

the GLC had in fact presented a
discussion paper for the attention
of the LGB setting out the
respective roles and
responsibilities for training.




