ANNEX |

AUDIT RECOMMENDATIONS

Audit of the Secretariat of the UNEP Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES)
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FEIED Recommendation _Crltlcal J 2 Accepted? Client comments®

no. important (Yes/No)

22 The Executive Director of UNEP should | Important Yes UNEP to address
review the range of human resources
management services and financial
management services currently provided by
both UNON and UNOG and determine a
single best provider of these services in order
to ensure efficiency and effectiveness.

23 The Executive Director of UNEP should | Important Yes UNEP to address
conduct a cost-benefit analysis of services
provided by the UNEP Administrative
Services Centre for Europe (UNEP/ASC) in
relation to those provided by UNON and
UNOG in order to rationalize the investment in
the centre.

33 The Secretary-General of the CITES | Important Yes This recommendation will be raised with the Finance and
Secretariat should, in collaboration with the Budget Subcommittee (FBSC) of the CITES Standing
Conference of the Parties, develop a strategy to Committee (SC) as part of the review on budget proposals.
address the emerging trend of mismatch in the Note: in response to the Secretariat’s paper to the 61%
level of income and rising expenditure for the Meeting of the CITES SC on Access to Finance, including
Secretariat. GEF Funding (see http://www.cites.org/eng/com/sc/61/E61-

16.pdf) the SC requested the FBSC to establish an

! Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.

2 Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.

® Please indicate feasibility and realistic timelines for implementation of the recommendation.



-y . l
Para. Recommendation _Crltlcal ! 2 Al Client comments®
no. important (Yes/No)
intersessional working group on access to finance, including
GEF funding. It will be report to the 62" meeting of the SC.
43 The Secretary-General of the CITES | Important Yes This recommendation will be raised with the Finance and
Secretariat, in  collaboration  with the Budget Subcommittee of the Standing Committee as part of
Conference of the Parties, should develop the review of budget proposals.
guidelines for management of reserves for the
Convention in order to maintain appropriate
levels of reserves to support programme
delivery.
53 The Secretary-General of the CITES | Important Yes The CITES Secretariat has commenced a review of the

Secretariat could ensure full compliance with
ST/AI/1999/7 on the hiring of consultants and
individual contractors.

process as it makes the transition from having two internal
translation staff to the external procurement of all translation
services from 1 January, 2012.
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OPPORTUNITIES FOR IMPROVEMENT
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(CITES)
Para. . . .

no Opportunity for improvement Client comments

28 UNEP could benefit from expediting arrangements with UNON | The CITES Secretariat has been in touch with UNON about IMIS implementation.
for CITES Secretariat to have direct access to the Integrated | The IMIS training is scheduled from 1 to 9 December 2011 and full
Management Information System. implementation will be effective 1 January 2012.

37 The CITES Secretariat could summarize estimated income in | The CITES Secretariat will consider this proposal in its budget proposal for the
budget proposals to the Conference of Parties, in addition to | 16" meeting of the Conference of the Parties scheduled in 2013.
expenditure estimates already included, as well as determine in
advance the deficit to be financed from the Trust Fund cash
reserve.

47 UNEP could benefit from regularizing with the United Nations | The UN Treasurer has acknowledged the existence of the CITES bank accounts
Treasurer the opening of the two bank accounts of the CITES | when the FMO met with him and got authorization for the use of the e-banking
Secretariat. system. The bank accounts are also mentioned in the Delegation of Authority (see

link: http://www.cites.org/common/disc/sec/delegation_authority.pdf) and the
MoU between UNEP and the CITES Standing Committee (see link:
http://www.cites.org/common/disc/sec/CITES-UNEP.pdf)

50 UNEP could develop a mechanism for reporting on utilization of | The Memorandum of Understanding between the Executive Director of UNEP

Programme Support Costs in order to enhance transparency and
sustain stakeholders support.

and the Standing Committee defines the apportionment and utilization of the
Programme Support Costs. (see link:
http://www.cites.org/common/disc/sec/CITES-UNEP.pdf)




