






ANNEX I 
 

AUDIT RECOMMENDATIONS 
 

Audit of the programme performance management in DPKO 
 

Rec. 
no. Recommendation 

Critical1/ 
important2 Accepted? 

(Yes/No) 

Title of 
responsible 
individual 

Implementation 
date Client comments 

1 DPKO should further refine its logical 
framework to ensure that: (a) indicators of 
achievement are directly related to the 
expected accomplishments as appropriate; 
(b) it maintains baseline data for 
measuring the performance against 
indicators, where necessary; and 
(c) efficiency and effectiveness resulting 
from increased input can be measured. 

Important Yes Executive 
Officer, 

DPKO/DFS 

Implemented DPKO notes that the preparation of 
the Strategic Framework of the 
Regular Budget for 2014/2015 
offered the Department the 
opportunity to refine the logical 
framework of the Regular Budget. 
The revised framework, which 
ensured among other things, close 
alignment with the logical framework 
of the Support Account, was recently 
approved by OPPBA. During the 
course of the review, OPPBA 
complimented DPKO and in 
particular OROLSI for the clarity of 
the indicators of achievement and 
their relation with the expected 
accomplishments. It is important, 
however, to highlight that both logical 
frameworks are submitted to the 
Legislative Bodies for approval and 
that the final formulation may be 
modified by these bodies. 
 

2 DPKO should ensure closer alignment 
between objectives and expected 

Important Yes Executive 
Officer, 

Implemented DPKO notes that the preparation of 
the Strategic Framework of the 

                                                 
1 Critical recommendations address significant and/or pervasive deficiency or weakness in governance, risk management or internal control processes, such that 
reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review. 
2 Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable 
assurance may be at risk regarding the achievement of control and/or business objectives under review. 
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no. Recommendation 
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individual 

Implementation 
date Client comments 

accomplishments included in strategic 
priorities documents with those in the 
regular budget, support account budget 
and compacts of senior management.  

DPKO/DFS Regular Budget for 2014/2015 
offered DPKO the opportunity to 
strengthen the alignment between the 
logical framework of the Regular 
Budget and the Support Account. 
Several indicators of achievements in 
the Strategic Framework were 
modified to ensure alignment, in 
particular in the logical framework of 
the Office of Operations and Office of 
Military Affairs. It is important, 
however, to highlight that the 
difference in planning methodology 
between the two funding sources may 
impede full alignment. 
 
Regarding alignment with the senior 
managers’ compacts, DPKO wishes 
to clarify that the guidelines issued by 
the Executive Office of the Secretary-
General contains specific objectives 
to which the USG/DPKO would like 
to "give special attention during the 
course of the year in the context of 
the programme objectives contained 
in the Programme Budget".  In this 
context, it is DPKO's view that the 
logical frameworks of both Regular 
and Support Accounts budgets 
provides the high-level context in 
which the special objectives listed in 
the compacts are then situated.  Both 
the senior managers’ compacts and 
the strategic frameworks reflect the 
activities and the objectives of 
DPKO. The Department will continue 
to ensure that the compacts of senior 
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management are aligned with the 
logical frameworks of both the 
Regular and Support Account 
budgets. 
 

3 DPKO should ensure that the Evaluation 
Unit follows up on the implementation 
status of its recommendations. 

Important Yes Chief, 
Evaluation 
Unit, DPET 

Ongoing DPKO is committed to improving the 
follow up on the implementation 
status of its evaluation 
recommendations and is currently 
exploring effective means to 
institutionalize systematic follow-up 
practices, while taking into 
consideration the required resource 
implications. 
 

4 DPKO should ensure that the programme 
performance reports, particularly on the 
regular budget, provide complete 
information on objectives, expected 
accomplishments and indicators of 
achievement. 

Important Yes Executive  
Officer, 
DPKO/DFS 

Implemented DPKO noted that the preparation of 
the  DPKO inputs for the 
Performance Programme Report 
offered the opportunity to the 
Department to provide complete 
information on the its performance 
and the objectives, expected 
accomplishments and indicators of 
achievement listed in the Strategic 
Framework. 
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