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To: Eleanor T. Burns, Chief, Peacekeeping Audit Services
Internal Audit Division, OIOS

Cc:  Sushil Jaiswal, Chief Resident Auditor
United Nations Mission for Iraq (UNAMI
From: Martin Kobler, Special Represen of the Secretary Gghegl
United Nations Mission for Iraq ( miy ! e
0{ NA

Re:  Assignment no. AP2011/812/02 — Audit of security transition planning in UNAMI

1. UNAMI has received the report from the Internal Audit Division, IAD-UNAMI-12-3
of 13 May 2012, on the above subject, and is pleased to find that OIOS has accepted the
explanations and clarifications provided by UNAMI to your earlier recommendations issued
in your audit report of 11 December 2011. UNAMI also takes note that OIOS reiterates the
recommendation that:

UNAMI should identify those security related tasks that are necessary, and
formalize a plan to implement the remaining activities within established
timelines. Responsibilities for implementation of activities should be
documented to facilitate monitoring and control.

. UNAMI acknowledges that certain outstanding security related tasks necessary to
establish complete self-reliance by 15 November 2011 were outstanding, due to the extrinsic
administrative and bureaucratic challenges faced with the transition from USF-I managed
security and administrative controls to full Iraq sovereignty.

3. In line with the OIOS recommendation, UNAMI has established an action plan with
clear tasks and responsibilities, to ensure the timely implementation of the outstanding tasks.
Where extrinsic political and bureaucratic challenges have delayed the implementation of the
permanent solutions, the Mission has enacted interim measures to ensure operational capacity
for continued programme execution.

4. UNAMI trusts that this plan satisfactorily addresses the concerns raised in the
outstanding recommendation in the OIOS report of 13 May 2012.

5. UNAMI wishes to express its appreciation to the Resident Auditors and the OIOS, and
will continue to provide support and cooperation to the auditors in the implementation of the
2012/13 audit plan

Best regards



