Efforts are underway to strengthen the monitoravgluation and risk management function in CMS

24, DGACM has institutionalized monitoring, evaloat risk management and statistical verificatildERS) functions in New York and
Geneva, but not yet in Vienna. The ACABQ repor®@# of 11 August 2011 stated that the Committeleameed the steps taken to integrate
monitoring and evaluation functions into DGACM’sganizational structure. In its budget proposals 2008-2009 and 2010-2011, CMS
requested the establishment of a P-3 post to wddethe comprehensive MERS function. However,rétpiest was rejected at the time of
budget preparation due to the zero-growth budgetcagh. For the 2012-2013 regular budget, CMSestga an upgrade of a P-2 post to a P-3
post to take up some of the MERS functions in &ldito documents control. This request was alatetdl down based on the Budget Instruction
not to create new posts. According to CMS, unberpresent tight financial circumstances couplati #ie increasing workload, the lack of an
institutionalized MERS capacity in Vienna coulddea inadequate data collection and analysis, wbalid hamper identification of emerging
issues and ability to take appropriate preventstéon to mitigate risks. Therefore, CMS decidedagsign a General Service level staff in the
Office of the Chief as the focal point for MERS statistical reporting and monitoring. Preparatioese also underway to expand the MERS
capacity in the Office of the Chief that would indé redeployment of existing staff, a post recfasdion and redrafting job descriptions and
work plans In view of the efforts made by UNOV, OIOS is notkimg a recommendation.

UNOV Comments: Efforts to identify human resources and buildingMIigRS capacity continues and based on our margunaiess
so far, we will have to address this issue in e IRB submission. Support of OIOS in this respemtild be appreciated.

ANNEX |

AUDIT RECOMMENDATIONS

Audit of conference servicesfunding and costing arrangementsat UNOV

Rec Critical'/ Accepted? Ui I mplementation
‘ Recommendation important? eptea: responsible b Client comments
no. (Yes/No) S date
individual
1 UNOV should document the needs Important Yes Lead: In the submission| Section 2 of the Budget should have
assessment methodology for conference of the draft 2014- | flexibility to include such
services as part of the budget preparatian, Chief, 2015 RB documentation for CMS, or better yet,

! Critical recommendations address significant anpéovasive deficiency or weakness in governarisk,management or internal control processes, thath
reasonable assurance cannot be provided regatdirachievement of control and/or business objextiveler review.

2 Important recommendations address important @efaes or weaknesses in governance, risk managememérnal control processes, such that reasenabl
assurance may be at risk regarding the achieveofieointrol and/or business objectives under review.



Critical/ Title of .
Rec. dation important? AEEEPIENE responsible [ETEN e Client comments
no. Reclenca P (Yes/No) espor date
individual
including the role of its clients in Conference for the whole of DGACM since
providing accurate workload projections Management PPBD/DM in UNHQs and the

Service oversight bodies, COC, ACABQ,
CPC, 5th Committee should be the

With the target audience and ultimately the

support of the users of this information.

Director,

Division for Accurate and timely input from the

Management clients of CMS and their cooperatiorn

and the Chief, in this process are key elements for|a

Financial meaningful outcome of this exercise.

Resources CMS can influence and facilitate this

Management to some extent but cannot guarantge

Service it alone. Support from senior
management both in UNHQs/PPBD
and in Vienna, instructions from the
Controller, the DG would also be
required.

2 UNOV should document and Important Yes Lead: In the submission| Clients of UNOV in Vienna have
communicate the methodology for of the draft 2014- | already been informed about the gap
calculating the gap between budgetary Chief, 2015 RB calculation. Since these clients have
allocations and the estimated resource Conference limited role in formulating the CMS
requirements for conference services. Management budget and have only limited

Service influence over resource allocations,
we reiterate what we stated in our

With the comments on Rec.1; that PPBD/DM

support of the in UNHQs and the oversight bodies

Director, COC, ACABQ, CPC, 5th Committee

Division for should be the target audience and

Management ultimately the users of this

and the Chief, information

Financial

Resources

Management

Service

3 UNOQV, in consultation with its clients, Important Yes Lead: The This is an ongoing exercise which can
should systematically analyse efficiency recommendation | be more institutionalized, formalized




Critical/ Title of .
Rec. dation important? AEEEPIENE responsible [ETEN e Client comments
no. Reclenca P (Yes/No) espor date
individual
measures in conference management, Chief, is implemented on in the PPR.
guantify the generated savings, and have Conference an ongoing basis.
these measures endorsed by stakeholders. Management | The results can be
Service evaluated
periodically, for
With the example, in the
support of the | Programme
Director, Performance
Division for Reports (PPR).
Management
and the Chief,
Financial
Resources
Management

Service




