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AUDIT REPORT

Audit of technical cooperation project on the information and communications technology between 
the Economic Commission for Africa and the Government of Finland 

I. BACKGROUND

1. The Office of Internal Oversight Services (OIOS) conducted an audit of technical cooperation 
project on information and communications technology (ICT) between the Economic Commission for 
Africa (ECA) and the Government of Finland. 

2. In accordance with its mandate, OIOS provides assurance and advice on the adequacy and 
effectiveness of the United Nations internal control system, the primary objectives of which are to ensure 
(a) efficient and effective operations; (b) accurate financial and operational reporting; (c) safeguarding of 
assets; and (d) compliance with mandates, regulations and rules. 

3. The project objectives are:  (a) to improve capacities at the national and regional levels through 
formulation, coordination and implementation of information policies and strategies; and (b) to analyze, 
monitor and evaluate the impact of improved capacities in information policies and strategies on African 
development.  A major activity of the project relates to supporting African Member States in developing 
national information and communications infrastructure (NICI) plans.  The specific objectives defined in 
the project document were as follows: 

(a) Support implementation of NICI plans in the following nine countries:  Cameroon, Chad, 
the Democratic Republic of Congo, Niger, Nigeria, Rwanda, Sierra Leone, Swaziland and Togo; 

(b) Formulate eight NICI plans at the national or sectoral levels in new countries; 

(c) Continue the evaluation and monitoring of the ICT sector and its impact on the ICT 
society (“Scan-ICT” process) in the following five countries: Cameroon, Gambia, Ghana, 
Mauritius and Rwanda; 

(d) Launch Scan-ICT process in six new countries; and 

(e) Capacity building in NICI process, including for NICI stakeholders such as national 
statistics offices and parliamentarians. 

4. The Information and Science and Technology Development (ISTD) Division implemented the 
project.  The Partnership and Technical Cooperation (PATCO) Section monitored compliance with the 
agreement between ECA and the Government of Finland. 

5. The project started in 2003.  An evaluation of Finland-supported ECA activities, including the 
project, was conducted jointly by ITSD and the Government of Finland in July 2006 and recommended 
Finland’s continuing support in the project’s next phase.  An external evaluation of the project was also 
undertaken by an independent consultant in July 2008.  In December 2008, Finland and ECA signed an 
agreement for phase-II of the project to be implemented during 2008-2010.  Finland contributed 
$4,026,702.  As of 30 June 2011, $2,944,976 or 72 per cent of the funds had been expended. 

6. Comments provided by ECA are incorporated in italics. 
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II. OBJECTIVE AND SCOPE

7. The audit of the technical cooperation project on ICT between ECA and the Government of 
Finland was conducted to assess the adequacy and effectiveness of ECA’s governance, risk management 
and control processes in providing reasonable assurance regarding the effective management of the 
project. 

8. The key controls tested for the audit were:  (a) performance monitoring; (b) project management; 
and (c) fund-raising strategy.  For the purpose of this audit, OIOS defined these key controls as follows: 

(a) Performance monitoring – controls that provide reasonable assurance that there are 
effective means of measuring the progress of the project, and that there are adequate controls to 
ensure timeliness of the provision and use of funds to produce defined outputs and to achieve 
expected outcomes. 

(b) Project management – controls that provide reasonable assurance that the planning, 
organizing, securing and administration of resources of the project was aimed at achieving 
specific achievements as defined in the project documents. 

(c) Fund-raising strategy – controls that provide reasonable assurance that the fund-raising 
strategy and donor funding acceptance policy adequately met the resource requirements of the 
project. 

9. The key controls were assessed for the control objectives shown in Table 1. 

10. OIOS conducted this audit from August to November 2011.  The audit covered the period from 
January 2008 to October 2011. 

11. OIOS conducted an activity-level risk assessment to identify and assess specific risk exposures, 
and to confirm the relevance of the selected key controls in mitigating associated risks.  Through 
interviews, analytical reviews and tests of controls, OIOS assessed the existence and adequacy of internal 
controls and conducted necessary tests to determine their effectiveness. 

III. AUDIT RESULTS

12. ECA’s governance, risk management and control processes that were examined were assessed as 
partially satisfactory in providing reasonable assurance regarding the effective management of the 
technical cooperation project on ICT.  OIOS made seven recommendations to address the issues 
identified in the audit.  Distribution of tasks among project implementation team members lacked clarity.  
Absence of detailed cost plans led to frequent budget revisions and difficulty in concluding whether the 
project funds were used for intended purposes.  The project activities were not contributing to the 
outcomes envisaged in the project document.  Additionally, the project lacked a fund-raising strategy to 
diversify its donor base, which was presently restricted to one donor. 

13. The initial overall rating was based on the assessment of key controls presented in Table 1 below.  
The final overall rating is partially satisfactory as implementation of the seven important 
recommendations remains in progress.
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Table 1: Assessment of key controls

Control objectives 

Business  
objective 

Key controls Efficient and 
effective 

operations 

Accurate 
financial and 
operational 
reporting 

Safeguarding 
of assets 

Compliance 
with 

mandates, 
regulations 
and rules 

(a) Performance 
monitoring 

Partially 
satisfactory 

Partially 
satisfactory 

Partially 
satisfactory 

Partially 
satisfactory 

(b) Project 
management 

Partially 
satisfactory 

Partially 
satisfactory 

Partially 
satisfactory 

Partially 
satisfactory 

Effective 
management of 
the technical 
cooperation 
project on ICT (c) Fund raising 

strategy 
Partially 
satisfactory 

Partially 
satisfactory 

Partially 
satisfactory 

Partially 
satisfactory 

FINAL OVERALL RATING:  PARTIALLY SATISFACTORY

A. Performance monitoring

Distribution of project tasks needs clarification

14. The ISTD Division is responsible for implementing the project.  The Division is organized into 
four sections:  (a) ICT Policy and Development; (b) Science and Technology; (c) Geo-information 
Sciences; and (d) Library and Information Management Services.  The Division’s staffing table consists 
of 13 Professionals, including three regional advisors, and 26 General Service staff.  The three regional 
advisors have the dual role of advising governments on policy issues and supporting the project by 
reviewing the work of consultants.  However, their roles were evident only in seven countries as ISTD 
regular staff managed the project activities in the remaining four countries.  Furthermore, the allocation of 
tasks was not clear to the regional advisors and to the regular staff.  Consequently, multiple staff were 
involved in project tasks related to one country resulting in duplication of efforts, and preventing 
ownership and accountability. 

(1) ECA should clarify the distribution of project tasks between regional advisors and 
Information and Science and Technology Development (ISTD) staff, and among ISTD staff 
to avoid duplication of efforts in managing the project.

ECA accepted recommendation 1 and stated that it has taken advantage of the ongoing 2012 
programme planning exercise to further bring clarity to the functions of regional advisors and ISTD 
staff to ensure that there is no duplication of efforts.  Recommendation 1 remains open pending 
submission of evidence by ECA that the programme plan clarifies the role of the regional advisors 
and ITSD staff satisfactorily. 

Lack of detailed project cost plans

15. According to the ECA project management manual, concerned substantive divisions should 
submit initial project budgets to the PATCO Section for approval upon receiving confirmation of funds 
availability.  The submission should include the project document, results-based work plan and advices 
on receipt of donor funds.  For the project, the ISTD Division prepared the draft budget but had not 
prepared the project results-based work plan.  The draft budget was also not supported with itemized cost 
plans justifying allocations in different budget lines.  Therefore, for the first year of its implementation in 
2009, ISTD worked on a tentative work plan, while allocating lump sum amounts for each area of work.
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16. The absence of an itemized cost plan resulted in ad hoc budgeting for the project leading to eight 
budget revisions since 2008.  These revisions were mainly related to adjusting allocations between project 
budget lines. The project annual work plan for 2012, annexed to the proposal for extension of the project 
to its second phase, showed upward budget revisions without an increase in the level of activities.  The 
provision for substantive activities increased from $922,981 in 2010 to $1,705,498 in 2012 and the cost of 
project personnel increased from $239,886 to $342,453 for the same period.  There was no justification 
for the increase as the project coverage of target countries remained consistent over the years.  

(2) ECA should prepare detailed project cost plans and results-based work plans to properly 
justify allocation to different project activities and avoid frequent budget revisions, and to 
ensure accountability for the use of project funds as intended.

ECA accepted recommendation 2 and stated that that a detailed cost plan is an important tool in 
managing the project.  A memorandum with cost plan format was sent in December 2011 to all 
programme managers to remind them of the need for a detailed cost plan in their submission to the 
PATCO Section.  Recommendation 2 remains open pending receipt of the copy of the memorandum 
sent to the programme managers. 

ISTD programme implementation plan did not include information on the project

17. ISTD is responsible for subprogramme 4, which implemented the project.  The total budget of the 
subprogramme for the 2010-2011 biennium was approximately $8.9 million comprising $5 million from 
the regular budget and $3.9 million from extra-budgetary resources.  The funding from the project 
amounted to $2.69 million, or 30 per cent, of the sub-programme total budget.  However, the activities 
and outputs of the project were not clearly identified in subprogramme 4’s programme implementation 
plan (PIP) for the 2010-2011 biennium.  The PIP is defined in terms of training courses, seminars and 
workshops, fellowship and grants and field projects, whereas the project activities covered developing 
NICI, Scan-ICT programmes and capacity building.  As a result, there is no assurance that subprogramme 
4 activities included in the PIP covered those contributed by the project. 

(3) ECA should ensure that key project activities are reflected in the programme 
implementation plan of subprogramme 4.

ECA accepted recommendation 3 and stated that this recommendation has been addressed in the 
2012 ECA programme planning exercise conducted during 23-25 January 2012 whereby all key 
projects were reflected in the ISTD PIP for sub-programme 4.  Recommendation 4 remains open 
pending submission of the 2012-13 programme implementation plan of ECA, incorporating the 
project objectives. 

B. Project management

Changes in project objectives not documented

18. As shown in Table 2, the achievements of the project were low when compared with the 
outcomes as provided in the project document.

Table 2: Project outcomes 

Project 
outcomes 

Target Achievement 

Adoption of 
NICI 

Support 9 Phase I 
countries and formulate 

Of the nine Phase I countries, only Rwanda has adopted the 2nd NICI 
plan.  
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NICIs in 8 additional 
countries. 

Develop ICT 
Indicators 

To continue Scan-ICT 
process in the five Phase 
- I countries and launch 
Scan-ICT process in six 
new countries. 

None of the target countries have developed ICT indicator though 
some developments have taken place in Nigeria and Morocco where 
e-Government framework is being developed. 

Capacity 
Building 

The countries in the 
implementation stage 
and those undertaking 
the policy process 
during the second phase, 
as well as Scan-ICT 
countries, were to be 
considered.  

Only three workshops, in Rwanda, Nigeria and Swaziland were, 
organized for the selected target countries. 

19. According to ECA, the low achievement against expected outcomes was due to many of the 
target countries having developed NICI by themselves; poor governmental support in some countries; 
adoption by target countries of sectoral applications like e-Health, and e-Commerce; and ISTD’s strategic 
decision to shift its focus from developing indicators to training statisticians in target countries.  In the 
meantime, the project had also started to develop sectoral e-applications like e-Commerce, e-Governance 
and e-Health adopted by African nations.  These changes from the stated project objectives and related 
outcomes were however not documented. 

(4) ECA should document changes from stated project objectives and related outcomes in 
appropriate revisions to project documents.

ECA accepted recommendation 4 and stated that the cooperation document would need revision to 
incorporate emerging trends in the policy development process.  Recommendation 4 remains open 
pending submission of revised project document. 

Lack of compliance with ST/AI/1999/7 on hiring of consultants

20. The project allocated $679,415 for consultants representing 19 per cent of the total project costs.  
As of June 2011, 75 per cent of this allocation or $515,749 was expended.  Between early 2009 and 
August 2011, 51 consultants were engaged for the project, and only 20 of these consultants were recruited 
to specifically work in the selected target countries.  The remaining 31 consultants provided general 
consultancy services pertaining to the ISTD Division’s programme of work.  This is in contravention of 
ST/AI/1999/7, which requires consultant services to clearly relate to activities in the work programme, 
i.e., the project. 

(5) ECA should ensure that the consultants hired by the project do not perform regular tasks 
and that their outputs relate to project objectives.

ECA accepted recommendation 5 and stated that it will issue necessary directions to programmme 
managers to ensure that consultants hired do not perform regular tasks.  Recommendation 5 
remains open pending submission of evidence that necessary directions have been issued to the 
programme managers, and followed.

No final substantive and financial reports from grantees before full release of the grant

21. The project allocated $940,105 as grants during the Phase II of the project for which ECA signed 
Memoranda of Understanding (MOUs) with 15 countries.  The MOUs were prepared in a standard 
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template with the provision regarding release of grants varying between 70 per cent and 90 per cent on 
signing of the MOU and the balance to be released on completion of the project and submission of final 
substantive and financial statements.  However, the provision for releasing the balance of the grant after 
completion of the project was only a formality as 100 per cent payment was released before receiving the 
financial statement or substantive report from the grantee. For instance, 100 per cent grant payments were 
released to Swaziland ($11,800), Togo ($25,000) and Sierra Leone ($28,500) in Phase I of the project 
before receiving the final financial and substantive reports.  However, the recipients of the project grants 
were submitting substantive and financial reports upon completion of the projects.  It is important that 
project grants are released upon achievement of project progress milestones. 

(6) ECA should: (a) ensure that final grants are released only upon submission of final 
substantive and financial reports on completion of the project; (b) redesign the template 
for the Memorandum of Understanding to link the major milestones of the project with 
the stages of grant disbursements; and (c) ensure that Swaziland, Togo and Sierra Leone 
submit final substantive and financial reports for grants payments released to them. 

ECA accepted recommendation 6 and stated that a memorandum will be sent out to all programme 
managers and the Finance Section to remind all concerned of the need to ensure that final grants 
should be disbursed only on submission of final substantive and financial reports on completion of 
projects.  Recommendation 6 remains open pending submission of evidence that instructions have 
been issued to all programme managers and followed.

C. Fund-raising strategy

The project lacks a fund-raising strategy to diversify the donor base

22. In order to expand the donor base for its projects, ECA adopts a pooled funding strategy that 
allows the entrance of donors into a joint financing arrangement.  This arrangement extends much 
flexibility to ECA in the use of project funds.  However, Finland is the sole donor for the project and 
preferred to be directly involved with the development of the ICT sector. Dependence on one donor could 
impact the future of the project. Therefore, ECA needs to actively invite participation of other donors in 
ISTD programmes and diversify resources from other divisions as ICT is a cross-cutting programme. For 
example, for the e-governance programme of the Governance and Public Administration Division, which 
worked successfully, ISTD obtained resources from the African Centre for Gender and Social 
Development Division and the Food Security and Sustainable Development Division.     

(7) ECA should establish a fund-raising strategy that actively invites participation of donors 
in the Information and Science and Technology Development Division to expand the donor 
base, and increase programmatic synergy with other divisions through an inter-divisional 
committee so that existing resources can be used more efficiently. 

ECA accepted recommendation 7 and stated that a partnership and resource mobilization strategy 
as well as an ECA donor/partner profile has been developed to support the resource mobilization 
efforts. The ECA business plan is the key document for donor support to the ECA work programme 
allowing programmatic synergy among substantive divisions.  Recommendation 7 remains open 
pending submission of the partnership and donor profile strategy document.





A
N

N
E

X
 I

 

ST
A

T
U

S 
O

F
 A

U
D

IT
 R

E
C

O
M

M
E

N
D

A
T

IO
N

S

A
ud

it
 o

f 
te

ch
ni

ca
l c

oo
pe

ra
ti

on
 p

ro
je

ct
 o

n 
In

fo
rm

at
io

n 
an

d 
co

m
m

un
ic

at
io

ns
 te

ch
no

lo
gy

 b
et

w
ee

n 
 

th
e 

E
co

no
m

ic
 C

om
m

is
si

on
 f

or
 A

fr
ic

a 
an

d 
th

e 
G

ov
er

nm
en

t 
of

 F
in

la
nd

 

R
ec

om
. 

no
. 

R
ec

om
m

en
da

ti
on

 
C

ri
ti

ca
l1 / 

im
po

rt
an

t2
C

/ 
O

3
A

ct
io

ns
 n

ee
de

d 
to

 c
lo

se
 r

ec
om

m
en

da
ti

on
 

Im
pl

em
en

ta
ti

on
 

da
te

4

1 
E

C
A

 s
ho

ul
d 

cl
ar

if
y 

th
e 

di
st

ri
bu

tio
n 

of
 

pr
oj

ec
t t

as
ks

 b
et

w
ee

n 
re

gi
on

al
 a

dv
is

or
s 

an
d 

In
fo

rm
at

io
n 

an
d 

Sc
ie

nc
e 

an
d 

T
ec

hn
ol

og
y 

D
ev

el
op

m
en

t (
IS

T
D

) 
st

af
f,

 a
nd

 a
m

on
g 

IS
T

D
 s

ta
ff

 to
 a

vo
id

 d
up

lic
at

io
n 

of
 e

ff
or

ts
 in

 
m

an
ag

in
g 

th
e 

pr
oj

ec
t. 

 

Im
po

rt
an

t 
O

 
Su

bm
is

si
on

 o
f 

ev
id

en
ce

 b
y 

E
C

A
 th

at
 th

e 
pr

og
ra

m
m

e 
pl

an
 c

la
ri

fi
es

 th
e 

ro
le

 o
f 

th
e 

re
gi

on
al

 a
dv

is
or

s 
an

d 
IT

S
D

 s
ta

ff
 

sa
tis

fa
ct

or
il

y 

30
 J

un
e 

20
12

 

2 
E

C
A

 s
ho

ul
d 

pr
ep

ar
e 

de
ta

ile
d 

pr
oj

ec
t c

os
t 

pl
an

s 
an

d 
re

su
lt

s-
ba

se
d 

w
or

k 
pl

an
s 

to
 

pr
op

er
ly

 ju
st

if
y 

al
lo

ca
tio

n 
to

 d
if

fe
re

nt
 

pr
oj

ec
t a

ct
iv

iti
es

 a
nd

 a
vo

id
 f

re
qu

en
t b

ud
ge

t 
re

vi
si

on
s,

 a
nd

 to
 e

ns
ur

e 
ac

co
un

ta
bi

lit
y 

fo
r 

th
e 

us
e 

of
 p

ro
je

ct
 f

un
ds

 a
s 

in
te

nd
ed

. 

Im
po

rt
an

t 
O

 
R

ec
ei

pt
 o

f 
th

e 
co

py
 o

f 
th

e 
m

em
or

an
du

m
 

se
nt

 to
 th

e 
pr

og
ra

m
m

e 
m

an
ag

er
s 

on
 th

e 
ne

ed
 f

or
 d

et
ai

le
d 

co
st

 p
la

nn
in

g,
 in

cl
ud

in
g 

th
e 

co
st

 p
la

n 
fo

rm
at

 

30
 J

un
e 

20
12

 

3 
E

C
A

 s
ho

ul
d 

en
su

re
 th

at
 k

ey
 p

ro
je

ct
 

ac
tiv

iti
es

 a
re

 r
ef

le
ct

ed
 in

 th
e 

pr
og

ra
m

m
e 

im
pl

em
en

ta
tio

n 
pl

an
 o

f 
su

bp
ro

gr
am

m
e 

4.
 

Im
po

rt
an

t 
O

 
Su

bm
is

si
on

 o
f 

th
e 

20
12

-1
3 

pr
og

ra
m

m
e 

im
pl

em
en

ta
tio

n 
pl

an
 o

f 
E

C
A

, i
nc

or
po

ra
tin

g 
th

e 
pr

oj
ec

t o
bj

ec
ti

ve
s 

30
 J

un
e 

20
12

 

4 
E

C
A

 s
ho

ul
d 

do
cu

m
en

t c
ha

ng
es

 f
ro

m
 s

ta
te

d 
pr

oj
ec

t o
bj

ec
ti

ve
s 

an
d 

re
la

te
d 

ou
tc

om
es

 in
 

ap
pr

op
ri

at
e 

re
vi

si
on

s 
to

 p
ro

je
ct

 d
oc

um
en

ts
.

Im
po

rt
an

t 
O

 
Su

bm
is

si
on

 o
f 

re
vi

se
d 

pr
oj

ec
t d

oc
um

en
t 

30
 S

ep
te

m
be

r 
20

12
 

5 
E

C
A

 s
ho

ul
d 

en
su

re
 th

at
 th

e 
co

ns
ul

ta
nt

s 
hi

re
d 

by
 th

e 
pr

oj
ec

t d
o 

no
t p

er
fo

rm
 r

eg
ul

ar
 

ta
sk

s 
an

d 
th

at
 th

ei
r 

ou
tp

ut
s 

re
la

te
 to

 p
ro

je
ct

 

Im
po

rt
an

t 
O

 
S

ub
m

is
si

on
 o

f 
ev

id
en

ce
 th

at
 n

ec
es

sa
ry

 
di

re
ct

io
ns

 h
av

e 
be

en
 is

su
ed

 to
 th

e 
pr

og
ra

m
m

e 
m

an
ag

er
s,

 a
nd

 f
ol

lo
w

ed
 

30
 S

ep
te

m
be

r 
20

12
 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

1  C
ri

ti
ca

l r
ec

om
m

en
da

ti
on

s 
ad

dr
es

s 
si

gn
if

ic
an

t a
nd

/o
r 

pe
rv

as
iv

e 
de

fi
ci

en
ci

es
 o

r 
w

ea
kn

es
se

s 
in

 g
ov

er
na

nc
e,

 r
is

k 
m

an
ag

em
en

t o
r 

in
te

rn
al

 c
on

tr
ol

 p
ro

ce
ss

es
, s

uc
h 

th
at

 r
ea

so
na

bl
e 

as
su

ra
nc

e 
ca

nn
ot

 b
e 

pr
ov

id
ed

 r
eg

ar
di

ng
 th

e 
ac

hi
ev

em
en

t o
f 

co
nt

ro
l a

nd
/o

r 
bu

si
ne

ss
 o

bj
ec

ti
ve

s 
un

de
r 

re
vi

ew
. 

2  I
m

po
rt

an
t r

ec
om

m
en

da
tio

ns
 a

dd
re

ss
 im

po
rt

an
t d

ef
ic

ie
nc

ie
s 

or
 w

ea
kn

es
se

s 
in

 g
ov

er
na

nc
e,

 r
is

k 
m

an
ag

em
en

t o
r 

in
te

rn
al

 c
on

tr
ol

 p
ro

ce
ss

es
, s

uc
h 

th
at

 r
ea

so
na

bl
e 

as
su

ra
nc

e 
m

ay
 b

e 
at

 r
is

k 
re

ga
rd

in
g 

th
e 

ac
hi

ev
em

en
t o

f 
co

nt
ro

l a
nd

/o
r 

bu
si

ne
ss

 o
bj

ec
ti

ve
s 

un
de

r 
re

vi
ew

.
3  C

 =
 c

lo
se

d,
 O

 =
 o

pe
n 

4  D
at

e 
pr

ov
id

ed
 b

y 
E

C
A

 in
 r

es
po

ns
e 

to
 r

ec
om

m
en

da
tio

ns
. 



R
ec

om
. 

no
. 

R
ec

om
m

en
da

ti
on

 
C

ri
ti

ca
l1 / 

im
po

rt
an

t2
C

/ 
O

3
A

ct
io

ns
 n

ee
de

d 
to

 c
lo

se
 r

ec
om

m
en

da
ti

on
 

Im
pl

em
en

ta
ti

on
 

da
te

4

ob
je

ct
iv

es
. 

6 
E

C
A

 s
ho

ul
d:

  (
a)

 e
ns

ur
e 

th
at

 f
in

al
 g

ra
nt

s 
ar

e 
re

le
as

ed
 o

nl
y 

up
on

 s
ub

m
is

si
on

 o
f 

fi
na

l 
su

bs
ta

nt
iv

e 
an

d 
fi

na
nc

ia
l r

ep
or

ts
 o

n 
co

m
pl

et
io

n 
of

 th
e 

pr
oj

ec
t; 

(b
) 

re
de

si
gn

 th
e 

te
m

pl
at

e 
fo

r 
th

e 
M

em
or

an
du

m
 o

f 
U

nd
er

st
an

di
ng

 to
 li

nk
 th

e 
m

aj
or

 m
ile

st
on

es
 

of
 th

e 
pr

oj
ec

t w
it

h 
th

e 
st

ag
es

 o
f 

gr
an

t 
di

sb
ur

se
m

en
ts

; a
nd

 (
c)

 e
ns

ur
e 

th
at

 
S

w
az

il
an

d,
 T

og
o 

an
d 

S
ie

rr
a 

L
eo

ne
 s

ub
m

it
 

fi
na

l s
ub

st
an

ti
ve

 a
nd

 f
in

an
ci

al
 r

ep
or

ts
 f

or
 

gr
an

ts
 p

ay
m

en
ts

 r
el

ea
se

d 
to

 th
em

. 

Im
po

rt
an

t 
O

 
Su

bm
is

si
on

 o
f 

ev
id

en
ce

 th
at

 in
st

ru
ct

io
ns

 
ha

ve
 b

ee
n 

is
su

ed
 to

 a
ll

 p
ro

gr
am

m
e 

m
an

ag
er

s 
an

d 
fo

llo
w

ed
 

30
 J

un
e 

20
12

 

7 
E

C
A

 s
ho

ul
d 

es
ta

bl
is

h 
a 

fu
nd

-r
ai

si
ng

 
st

ra
te

gy
 th

at
 a

ct
iv

el
y 

in
vi

te
s 

pa
rt

ic
ip

at
io

n 
of

 d
on

or
s 

in
 th

e 
In

fo
rm

at
io

n 
an

d 
Sc

ie
nc

e 
an

d 
T

ec
hn

ol
og

y 
D

ev
el

op
m

en
t D

iv
is

io
n 

to
 

ex
pa

nd
 th

e 
do

no
r 

ba
se

, a
nd

 in
cr

ea
se

 
pr

og
ra

m
m

at
ic

 s
yn

er
gy

 w
it

h 
ot

he
r 

di
vi

si
on

s 
th

ro
ug

h 
an

 in
te

r-
di

vi
si

on
al

 c
om

m
itt

ee
 s

o 
th

at
 e

xi
st

in
g 

re
so

ur
ce

s 
ca

n 
be

 u
se

d 
m

or
e 

ef
fi

ci
en

tl
y.

 

Im
po

rt
an

t 
O

 
Su

bm
is

si
on

 o
f 

th
e 

pa
rt

ne
rs

hi
p 

an
d 

do
no

r 
pr

of
ile

 s
tr

at
eg

y 
do

cu
m

en
t 

30
 N

ov
em

be
r 

20
12

 


