




AUDIT RECOMMENDATIONS 
 

Audit of UNCTAD arrangements for acquiring the “Mil lennium” system for the ASYCUDA Programme 
 

Rec. 
no. 

Recommendation 
Critical/ 

important 
Accepted? 
(Yes/No) 

Title of 
responsible 
individual 

Implementation 
date 

Client comments 

1 UNCTAD should expedite completion and 
approval of the business case for the 
development of the ASYCUDA 
Millennium system. 

Important Yes Chief, 
ASYCUDA 
Programme 

31 December 
2012 

The business case has been endorsed 
by the ASYCUDA Programme 
Management Board and will be 
submitted in September to the ICT 
Committee for approval. 

2 UNCTAD should coordinate with the 
Procurement and Contracts Unit of 
Purchase and Transportation Section, the 
United Nations Office at Geneva (UNOG 
PTS) to establish mutually acceptable due 
dates on the Millennium milestones, 
taking into account the impact of 
timeliness of the UNOG PTS procurement 
actions on the Millennium timeline. 

Important Yes Chief, 
Resources 

Management 
Service 

and  
Chief, 

ASYCUDA 
Programme 

31 March 2013 
(at the latest three 
months after the 
approval of the 
business case) 

UNCTAD will liaise with UNOG 
Division of Administration to discuss 
the establishment of mutually 
acceptable due dates. 

3 UNCTAD, in coordination with the Staff 
Development and Learning Section of the 
United Nations Office at Geneva, should 
put in place arrangements for mandatory 
ethics training of the ASYCUDA field-
based staff. 

Important Yes Chief, 
Resources 

Management 
Service 

30 June 2013 UNCTAD has initiated contacts with 
UNOG Staff Development and 
Learning Section to explore the 
possibilities to provide the mandatory 
ethics training to its field-based staff. 

4 UNCTAD should develop an estimate for 
the Total Cost of Ownership for each of 
the software products required for the 
development of ASYCUDA Millennium.   

Important Yes Chief, 
ASYCUDA 
Programme 

31 December 
2012 

Upon approval of the business case, 
the estimated TCO for each externally 
acquired component will be finalized. 
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