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1. Reference is made to your memorandum [AD:M0120728 dated 26 July 2012.

2. Attached please find UNIFIL response to the recommendation of the above draft audit report.
Copies of the supporting documentation will only be provided to the resident auditors and not

accompany this facsimile.

Best regards.

@j
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ANNEX I





AUDIT RECOMMENDATIONS



Audit of contracts management in UNIFIL 





		Rec.

no.

		Recommendation

		Critical[footnoteRef:1]/ [1:  Critical recommendations address significant and/or pervasive deficiency or weakness in governance, risk management or internal control processes, such that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.] 


important[footnoteRef:2] [2:  Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable assurance may be at risk regarding the achievement of control and/or business objectives under review.] 


		Accepted?

(Yes/No)

		Title of responsible individual

		Implementation

date

		Client comments



		1

		UNIFIL, in order to avoid post facto approvals, should ensure that the Procurement Section and Requisitioners establish agreed timelines for the extension and renewal of contracts.



		Important

		Yes

		Requisitioning Section Chiefs and CPO

		Implemented

		[bookmark: _GoBack]The Mission issued Administrative Instruction No. 2012/20 establishing the agreed timelines for the extension and renewal of contracts. Annex 1












Drafted Olga Bogumanova
by: , UNIFIL

Cleared Olga Bogumanova
by: , UNIFIL
10/08/2012 10:12:25 AM




AUDIT RECOMMENDATIONS

Audit of contracts management in UNIFIL

ANNEX |

Critical'/ Title of .
Rec. . . > | Accepted? X Implementation .
Recommendation important responsible Client comments
no. (Yes/No) U date
individual
1 UNIFIL, in order to avoid post facto | Important Yes Requisitioning Implemented The Mission issued Administrative
approvals, should ensure that the Section Chiefs Instruction No. 2012/20 establishing
Procurement Section and Requisitioners and CPO the agreed timelines for the extension
establish agreed timelines for the and renewal of contracts. Annex 1
extension and renewal of contracts.

! Critical recommendations address significant and/or pervasive deficiency or weakness in governance, risk management or internal control processes, such that reasonable
assurance cannot be provided regarding the achievement of control and/or business objectives under review.
2 Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable assurance
may be at risk regarding the achievement of control and/or business objectives under review.



