AUDIT RECOMMENDATIONS

Audit of UNMIL payments processing

ANNEX |

Rec Critical / Accepted? e el I mplementation
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UNMIL should ensure that vendors are The Mission management has already
1 paid within 30 days upon delivery of | Important Yes Various Already acted on a prior BOA recommendation
goods and/or services as required by support implemented relating to the timely payment of
United Nations Procurement Manual. This sections invoices. UNMIL developed and
includes the timely issuance of receipt and engaged in the implemented a tracking database,
inspection reports and the reduction in the payments which traces the progress of invoice
time taken to process invoices by the process as processing through the stages of
Payments Unit. indicated in receiving and inspection and
therelated certification by the Cost Centre
comments Certifying Officers, to ensure that the

Mission does not breach payment
terms and remains in good standing
with its vendors.

Moreover, a Finance SOP has been
established (copy attached) and
communicated to all parties involved
in the invoice payment process,
namely, the Requisitioner,
Procurement Section, the Receiving &
Inspection Unit, Movement Control
Section & the Cost Center Certifying
Officers advising them of processes
and timelines to be followed in order
to ensure timely payment of invoices.

! Critical recommendations address significant and/or pervasive deficiencies or weaknesses in governance, risk management or internal control processes, such
that reasonable assurance cannot be provided regarding the achievement of control and/or business objectives under review.

2 Important recommendations address important deficiencies or weaknesses in governance, risk management or internal control processes, such that reasonable
assurance may be at risk regarding the achievement of control and/or business objectives under review.
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The Payment Unit has reviewed and
realigned its business processes as
necessary; internal checks have been
reinforced to ensure the benchmark of
5 days processing time is drictly
observed.

UNMIL should ensure that staff members
sign their monthly attendance sheets prior
to payment of saaries and mission
subsistence alowances. Any absence
should be reported by section/unit chiefs
and verified by UNMIL Human Resources
Section.

I mportant

Yes

CCPO

I mplemented

The practice to sign attendance for
UNMIL staff members at the end of
each month is aready in place.

HRMS receives attendance records
from sections, verify and then process
monthly payroll or MSA accordingly.

However there are situations when
staff members go on annual / sick
leave and their attendance reaches
HRMS without signatures as staff
members are not in the mission to
sign them.

Similarly, Transport and Engineering
or those sections where staff members
are deployed in the field or perform
field related activitiesand at timeit is
hard for leave monitors to have
signatures of each and every staff
members on attendance sheets and
submit to HRM'S on or before the 5"
of each month to process payroll to
meet the deadline 10" of each month
to finalize and submit to finance.

HRMS will continue to follow up
with Section Chiefs, Unit Supervisors
and Leave Monitors on the issue to
have attendance signed on maximum
level.




